
 

City of Abilene 

Parks and Recreation Board Agenda 
 
Notice is hereby given of a meeting of the Parks and Recreation Board of City of 
Abilene to be held on November 18, 2025, at 8:30AM at City Hall, 555 Walnut 
Street, Council Chambers, Abilene, Texas, for the purpose of considering the 
following agenda items.  
  CALL TO ORDER 
  INVOCATION 
 PUBLIC COMMENTS 
  Public Comments on Any Item on the Agenda 
  PRESENTATIONS, RECOGNITIONS, PROCLAMATIONS AND ANNOUNCEMENTS 

  

1.  Service Award (Discussion) 

• Aguero, Janina - Parks and Recreation Admin Project Manager - 5 years 
• Coronado, Jesus -  Parks Division Manager - 5 years 

  MINUTES 
  2.  Minutes (Discussion and Action)  
  AGENDA ITEMS 

  3.  Fort Imagination Playground Project Memorandum of Agreement and Location 
(Discussion, Public Hearing and Possible Action)  

  4.  Abilene Community Theatre Lease Agreement (Discussion, Public Hearing and 
Possible Action)  

  

5.  Parks Report (Discussion) 

• Seasonal Color Change 
• Nelson Memorial Bench Relocation 

  

6.  Seniors Report (Discussion) 

• Turkey Trot 
• Wellness Wednesdays 
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7.  Zoo Report (Discussion) 

• Animal Updates 
• Event Updates 

  ADJOURNMENT 
 

Notice 
In compliance with the Americans with Disabilities Act, the City of Abilene will provide for 
reasonable accommodations for persons attending meetings. To better serve you, requests 
should be received forty-eight (48) hours prior to scheduled meetings. Please contact the City 
Secretary's Office at 325-676-6208. Telecommunication device for the deaf is 325-676-6360. 

CERTIFICATION 

I hereby certify the above meeting notice was posted on the bulletin board at the City Hall of the 
City of Abilene, Texas, on the 12th day of November, 2025, at 2:30 p.m. 
  
  

  Kaitlin Richardson, Deputy City 
Secretary, TRMC 
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Service Awards
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Fort Imagination Playground 
MOA and Location
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Fort Imagination Playground Proposed Location
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MEMORANDUM OF AGREEMENT BETWEEN THE CITY OF ABILENE AND THE  

JUNIOR LEAGUE OF ABILENE, INC. FOR THE FUNDRAISING AND 

CONSTRUCTION OF FORT IMAGINATION, GROVER NELSON PARK 

 

 WHEREAS, the City of Abilene, Texas (“City”) is a municipal corporation which owns 

real property, collectively known as Grover Nelson Park, and desires to enter into a fundraising 

and construction agreement with the Junior League of Abilene, Inc. (“Junior League”), a not for 

profit corporation, for the purposes stated herein; and 

 

 WHEREAS, the Fort Imagination playground located at Grover Nelson Park was recently 

vandalized and destroyed by a fire; and 

 

WHEREAS, the Junior League desires to help finance and reconstruct Fort Imagination 

playground at Grover Nelson Park; and 

 

 WHEREAS, the grounds of Grover Nelson Park are under the jurisdiction and control of 

the Parks and Recreation Board; and 

 

 WHEREAS, the Junior League will conduct a fundraiser for the reconstruction of Fort 

Imagination, and will donate the funds raised to the City of Abilene for the reconstruction of Fort 

Imagination; and 

 

 WHEREAS, the City will procure a contractor to reconstruct Fort Imagination using funds 

donated by the Junior League, and the City will provide all further funding required to reconstruct 

Fort Imagination; and 

 

 WHEREAS, the Junior League will provide volunteers to provide labor to assist in the 

reconstruction of Fort Imagination, alongside City employees; and 

 

 WHEREAS, on November 18, 2025, the Parks and Recreation Board approved this MOA 

between the City and the Junior League, and approved the reconstruction of Fort Imagination at 

Grover Nelson Park. 

 

 NOW THEREFORE, it is hereby agreed between the City of Abilene and the Abilene 

Junior League of Abilene that: 

 

1. The Junior League will assist with the financing and reconstruction of Fort Imagination by 

conducting its own fundraising for the reconstruction of Fort Imagination which include 

other community partners, donate the funds raised to the City, and provide volunteers to 

provide labor in the reconstruction of Fort Imagination. 

 

2. The City will use the funds donated by the Junior League, in addition to any insurance 

proceeds or other available funds, to design and reconstruct Fort Imagination at Grover 

Nelson Park.  All decisions regarding the design, location and all other matters regarding 
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the procurement and reconstruction of Fort Imagination shall be made exclusively by the 

City.  

 

3. The Junior League and City will coordinate regarding all public communications regarding 

the reconstruction of Fort Imagination. 

 

4. The Junior League and its employees and volunteers will indemnify and hold harmless the 

City of Abilene, its officers, agents, and employees, from and against liability for any and 

all claims, liens, suits, demands, and/or actions for damages, injuries to person (including 

death), property damage (including loss of use), and expenses, including court costs and 

attorney’s fees and other reasonable costs arising out of or resulting from the Junior 

Leagues activities conducted in connection with or incidental to this Agreement and from 

any liability arising out of or resulting from the intentional acts or negligence, including all 

causes of action based upon common, constitutional, or statutory law, or based in part 

thereon, of the Junior League, including but not limited to, its officers, agents, employees, 

contractors, licensees, invitees, or other persons. 

 

5. The Junior League will at all times exercise reasonable precautions on behalf of, and be 

solely responsible for, the safety of its officers, agents, contractors, invitees, volunteers and 

other persons as well as their property, while in the vicinity of its activities at Fort 

Imagination.  It is expressly understood and agreed that the City shall not be liable or 

responsible for the negligence of the Junior League, including but not limited to its officers, 

agents, members, participants, invitees, and other persons. 

 

6. This MOA is unique to the purposes and goals of the Junior League and the City of Abilene 

and may not be assigned without the express written consent of the City. 

 

 

CITY OF ABILENE, TEXAS  JUNIOR LEAGUE OF ABILENE 

 

 

________________________  ____________________________________ 

City Manager    President 
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Abilene Community Theatre Contract
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ACT Contract Terms

•Agreement between City of Abilene and Abilene Community 
Theatre, Inc. (ACT)

•Term of agreement is five (5) years with three (3) additional 
five (5) year terms

•Payment structure to fund future maintenance
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Parks Report
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Mowing Season Statistics
Grounds Maintenance – 1,025 Work Orders 
                                            12,162 Labor Hours 

Irrigation Plumbing - 276 Work Orders 
                                            2,773 Labor Hours 

Litter/Restrooms – 649 Work Orders 
                                            3,736 Labor Hours 

Building Maintenance – 252 Work Orders 
                                            2,551 Labor Hours 

Landscape – 393 Work Orders 
                                           3,583 Labor Hours 
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Seasonal Color Change at T&P and City Hall
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Nelson Memorial Bench Relocation
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Seniors Report
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Turkey Trot

● November 1st – 21st
● Points earned for attending fitness 

classes
● Prize: Thanksgiving Basket
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Veterans Appreciation
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Animal Update: Howler Monkey birth 
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Animal Update: Howler Monkey loss 

Vega
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Animal Update: Baby Steenbok 

Vega
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Incoming Event:  C130

Henry Vega
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Updated Event: Boo

Henry Vega
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Updated Event: Boo

Henry Vega
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Updated Event: Dia de los Muertos

Henry Vega
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Updated Event: Dia de los Muertos

Henry Vega
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Upcoming Event

Henry Vega
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