
 

City of Abilene 

Street Maintenance Advisory and Appeals Board Agenda 
 
Notice is hereby given of a meeting of the Street Maintenance Advisory And 
Appeals Board of City of Abilene to be held on October 30th, 2025 at 5:30 pm at 
City Hall, 555 Walnut Street, Council Chambers, Abilene, Texas, for the purpose of 
considering the following agenda items. 
  CALL TO ORDER 
 PUBLIC COMMENTS 
  Public Comments on Any Item on the Agenda 
  MINUTES 

  1.  Minutes: Receive a Report, Hold a Discussion and Take Action on Approving the Minutes from 
the Regular Meeting Held on August 21st, 2025.  

  AGENDA ITEMS 

  
2.  Street Projects for 2025 Street Maintenance Program Update  

Receive a Report, Hold a Discussion on 2025 Street Projects Street Maintenance 
Program.  

  
3.  Street Projects for 2026 Street Maintenance Program   

Receive a Report, Hold a Discussion and Take Action on 2026 proposed Street Projects for 
Street Maintenance Program.   

  A.  Public Comments  

  4.  Future Meeting: Receive a Report, Hold a Discussion, and Take Action on Future Street 
Maintenance Advisory and Appeals Board Meeting dates.  

  ADJOURNMENT 
 

Notice 
In compliance with the Americans with Disabilities Act, the City of Abilene will provide for 
reasonable accommodations for persons attending meetings. To better serve you, requests 
should be received forty-eight (48) hours prior to scheduled meetings. Please contact the City 
Secretary's Office at 325-676-6208. Telecommunication device for the deaf is 325-676-6360. 

CERTIFICATION 
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I hereby certify the above meeting notice was posted on the bulletin board at the City Hall of the 
City of Abilene, Texas, on the 24th day of October, 2025, at 9:15 a.m. 
  
  

  Shawna Atkinson, City Secretary 
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STREET MAINTENANCE ADVISORY AND APPEALS BOARD 
MEETING MINUTES FROM AUGUST 21ST, 2025  

 

 

Public notice having been posted, the Street Maintenance Advisory and Appeals Board 
meeting was held on Thursday, August 21st, 2025, at 555 Walnut Street, 2nd Floor, Council 
Chambers, Abilene, TX 79601. 

Board Members Present:                                Others Present:  

David Todd, P.E., Chairman                           Michael Rice, P.E., Assistant City Manager 
Tony Pallarez              Max Johnson, Director of Public Works 
Jennifer Martinez             Jeff Duebner, Assistant Director of Public Works 
Branson Hurt               Kelley Messer, Assistant City Attorney 
Brock Isbell              Jennifer Pacheco, Communications 
James Bailey              Kevin Cheek, Street Services Division Manager 
Board Members Absent:            Damyon Sneed, Engineer in Training 
Joey Devora                            Richard Harbert, P.E.  
               Michael Miller, Engineer Technician III 
               Nellie Denova, Videographer  
               Rochelle Futrelle, Executive Assistant Public 
Works     
The meeting was called to order at 5:30 pm by David Todd. 

David Todd introduced the newest member of the board, James Bailey. 

PUBLIC COMMENTS  

Mr. Todd opened the floor to public comments for any items not on the agenda.   

1. Monty Conrad spoke on behalf of Cindy and William Jones on the condition of N.21st 
St. Mr. Conrad would like the rock on the road changed to asphalt due to the current 
condition.  This road is between Hardy and Treadaway and the water from Hendrick 
runs down the road, eroding it. 

2.  Josh Ensor, 1849 Waldrop Dr., would like Waldrop widened, due to safety issues.   
3. James Hanks, 2301 Waldrop Dr. would like Waldrop Dr. widened and repaired. 
4. Tami Fogel, citizen of Abilene, could not send the Street Board members an email.   
5. Laura Young, 2141 S. 8th St. said that there is a lack of striping on several city roads. 

 

Mr. Todd closed the floor to the public hearing.   
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PREVIOUS MINUTES 

There were no additions or subtractions to the Minutes. 

Motion to Approve: 

1. Branson Hurt 
2. Tony Pallarez 

All board members were in favor and the motion to accept the minutes passed. 

AGENDA ITEMS  

1) Street Project Update for 2025 

Max Johnson explained where the projects for 2025 are at the present time.   

There were 5 approved projects for last year. Three of the five are ongoing and scheduled to 
be started.  Two were affected by the cyber incident. The following are ongoing: 

1. Rebecca Lane 
2. Workzone S7 – Lytle Estates  
3. S. 14th Street between Willis and Sayles 

 
Postponed to 2026 

1. S10 B (CW Gill Park area)  
2. N. 18th St. and Willis St.  

Motion to Approve: 

1. Jennifer Martinez 
2. Brock Isbell  

All board members were in favor and the motion to accept the update passed. 

2) 2026 Street Project Overview 
David Todd informed the board that we have $110 million worth of projects on the list,  
and $7 million to spend.  
Max Johnson went on to explain the types of roadways that we are looking at:  

1. Full depth rehabilitation 
2. Partial depth rehabilitation 
3.  Preventative maintenance (less costly) 

Max Johnson explained the potential projects for 2026 and the year that they were 
introduced.  There is no priority recommendation from the staff for the workzones.  The 
linear streets are prioritized from 1-20 with the staff’s recommendation.   

Michael Miller explained that a full-depth rehabilitation will last 15-20 years with proper 
maintenance. 
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David Todd opened the Public Comment section again for these projects. 

1.  James Hanks, 2301 Waldrop Dr. would like to know how to get on the list to have his 
road repaired. 

2. Mary McMahon, Crossroads Dr. wants to support the Barrow project taking it from 
S. 20th St. to S. 7th St., instead of to S. 11th St.  

3. Tammy Fogle, resident, would like to have the year added to the list on the linear 
projects.  

4. Monty Conrad, S. 8th St., had a question about the chain of command for the fiber 
optics projects in the area.  Who from the City oversees the reconstruction of the 
street after the fiber optic group has repaired them? 

The Board proceeded to discuss future projects. Michael Rice said that the local 
contractors assured the City that there are enough contractors to get any future work 
done. Max Johnson relayed roads that have been brought to his attention by citizens. Every 
year the projects are updated depending on what treatment the staff feels is necessary for 
the project.  David Todd would like further analysis on N. 21st St. and Waldrop Drive. 

Suggested Projects: 

1. College Heights Workzone N9– Full Depth Rehab 
2. Soda District  Workzone S4 – Preventative Maintenance 
3. S. 25th Street from Ross to Buffalo Gap – Linear Project  
4. Barrow St. from S. 2nd St to S. 11th St. – Linear Project  
5. Optional – Lone Star – Contingency Project – Preventative Maintenance  

Motion to Approve: 

1. Brock Isbell 
2. Branson Hurt 

All members were in favor and the motion passed. 

FUTURE MEETING DATES: 

1) Mr. Johnson advised the Board of available dates for the next meeting; October 30th, 
2025 or November 13th, 2025. 

Branson Hurt made a motion to meet October 30th, 2025.  

James Bailey seconded the motion. 

All members were in favor and the motion passed. 

The meeting was adjourned at 6:36 pm CST.   

Approved:  ________________________________________ 

  David Todd, P.E., Chairman  
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(Max Johnson)

Agenda Item:
Street Projects for 2026

 Street Maintenance Program
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2026 Street Maintenance Program

Types of Work:

1. Full Depth Rehabilitation – These projects include replacement of 
the existing driving surface and either stabilization or replacement of 
the existing base material.

2. Partial Depth Rehabilitation - These projects include replacement of 
the existing driving surface and spot repairs within the existing base 
material.

3. Preventative Maintenance – These projects include a thin application 
of a new surface material, such as a seal coat or emulsion, to prolong 
the life of the existing pavement.
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2026 Street Maintenance Program
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2026 Street Maintenance Program

Projects recommended from August 21, 2025 meeting:

Work Zones:
N9 College Heights and OT Abilene 

Streets Linear:
S. 25th St. from Ross Ave. to Buffalo Gap Rd.
Barrow St. (Phase I) from S. 2nd St. to S. 11th St.

Preventative Maintenance: 
Work Zone S4 – SODA
*Work Zone S6 – Lonestar – Contingency Project

Page 11 of 17



2026 Street Maintenance Program

Project #1:
N. 21st St. from Hardy St. to N. 
Treadaway Blvd. 
Est. Cost: $630,000.00
Work type: Full Depth/Widening 
Project details: Construct new 
inverted concrete roadway to carry 
existing drainage to existing TxDOT 
drainage structures.
Easement/ROW needed: Yes, 
drainage easement required.Page 12 of 17



2026 Street Maintenance Program

Project #2:
Waldrop Dr. from Florence Dr. to S. 
Clack St. 
Est. Cost: $3,300,000.00
Work type: Full Depth/Widening 
Project details: Widen any 
substandard sections, full depth 
rehabilitation on any full width 
sections.
Easement/ROW needed: Yes, 
extensive ROW acquisition will be 
required. Page 13 of 17



2026 Street Maintenance Program

Based on the information presented 
regarding the two board-requested projects, 
staff requests a recommendation for action 

from the Board.
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  Questions?
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