CITY COUNCIL MEETING
July 22,2025 at 8:30 a.m.

CITY COUNCIL OF THE CITY OF ABILENE, TEXAS
COUNCIL CHAMBERS, CITY HALL

The City Council of the City of Abilene, Texas met in Special Session on July 22, 2025, at 8:30 a.m. in the Council
Chambers, 555 Walnut St. Mayor Weldon Hurt was present and presiding, along with Mayor Pro-tem Brian Yates,
Deputy Mayor Pro-tem Blaise Regan, and Councilmembers Shane Price, Lynn Beard, Miguel Espinoza and Travis

Craver. Also present were City Manager Emily Crawford, City Attorney Stanley Smith, and City Secretary Shawna
Atkinson.

Councilmember Miguel Espinoza led the invocation and led the Pledge of Allegiance to the Flag of the United States of
America and the State of Texas Flag.

PUBLIC COMMENTS
Mayor Hurt opened the public comment period. The following addressed the City Council:
. Tammy Fogle
With no other speakers coming forward, the public comment period was closed.
BUDGET WORKSHOP
2. Staff Presentation on the Proposed FY 2025-2026 Budgets

Marjorie Knight, Director of Finance, presented the following changes from yesterday’s presentation:

All Operating Funds Budget

Actual | Approved | Revised |  Proposed
20232024 | 20242025 | 2024-2025 | 20252026
Revenues
Taxes & Franchises $127,703,124 $133,016,470| 5141057 760 $142,234 430 20 2 5: Increase d sa I'QS tax es tfma te an d
Charges for Services 142,722,481 153,777,045 153,234,684 160,490,455
All Other Revenues 68,569,255 62,924,425 63,716,869 66,029,786 M,P transf £ 52’ 325’ ! 1 O
Total Revenues 338,994,860 349,717,540 358,049,313 368,754,671
Expenditures 2026: Adjusted property tax
Personnet ETL e e R P B F LN 7R IR YL R Ml | revenue/rates estimates for increased
AllGther Expenditures 227,809,244 223,628,403| 241262517 235,647,778 | WVISTISI=N foel [y el g lan)ole [ do R =2 =0 p 1T [ V=
Total Expenditures 346,845,955 350,179,399 365,014,742 379,503,909 toro undr’ng fD.' UpdD!E'd tax rc:res,l'
Net Revenues Over {7,851,095) (461,459} (7,965,429} (1,849,238)
{Under) Expenditures
Fund Balance Beginning 107,692,137 89,501,484 99,841,042 WSkl | Proposed Decrease in Tax Rate to

Fund Balance Ending $90,841,042 | 589,040,025 S.7506 per 5100 value
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Proposed 2026 Budget Changes

Revenues
Taxes & Franchises $142,266,870
Charges for Senvioes 160,490,455
All Gther Revenues 66,023,796
Total Revenues 368,781,121
Expenditmes
Personnel 134,956,131
All Other Expenditures 235,647,778
‘Total Expenditures 370,603,909
Net Revenues Over {Under} {1,822,788)
Expenditures
Fund Balance Beginning 91,875,613

$90,052.825

Fund Balance Ending

b

Fiscal Year General Operating
2017 5448
2018 5648
2019 5648
2020 6069
2021 6019
2022 6019
2023 5988
2024 5918
2025 .5951
2026 / 5837
ME&O J, 5.0114 or

-$11.40 per $100k home value

Infill

$142,234,430
160,490,455
66,029,785
368,754,671

134,956,131
235,647,778
370,603,509

(1,849,238)

91,875,613

590,026,375 |

{32,440}

5,850
[26,450)

General Debt Service
2017
2103
2074
1808

1858
1832
1633
1410
1656
1669

N

Debt Service P 5.0013 or

Total Tax Rate

Minor changes to
revenues due to rounding
for updated tax rates

Schedule of Tax Rate Per $100 Assessed Valuation
FY 2017-FY 2026 (Values of 7-16-2025)

Jerty tax estimates

7465 billion toxable

7751 value estimate. Taxable value

7722 F 7/16 was $9.189 billion.

7877 This is an increase of 5194
million.

J87T

7851 DECREASE TOTAL TAX RATE

7621 Tax Rate 4. $.0101 or

7328 -$10.10 per $100k home

7607 value

.7506

M RBiLERE

$1.30 per $100k home value

Development Fund (Rebuild ABI)

ACTUAL APPROVED REVISED PROPOSED
20232024 2024-202% 20242025 20252026
Revenuey
Transter from General Fund £ 100000¢ § TI8210 & Fig70 5§ 10790003
Transfer from Wner Improvement Fund - 281,730 231,730 S
Interest Eamings 44953 30,000 -
Tolal Revenues 1,044,353 1,000,000 £,830,000 T.om0.000
Eapenditures
Retwald ABl 260,813 1.000,000 1,814,140 1.000.000
Totad Expendires. D813 1,000,600 1,814,140 1.600.000
Net Reverues Gver (Under) Experdiures 784140 (784,140} =
Fond Batance Begrnng. October 1 - - T84.140 -
Furd Batance Encéng, Sepiember 30 5 124,140 L3 2 S 3 o

Life-to-date as of July 12%:
* FUNDING AVAILABLE 52,091,733
* GRANTS AWARDED 52,037,999

29k expended
1@ million committed

2



Reveiuey
Trans"ecs too Generat Furd - Sxes Tat %
Trarsfess Eam Ganer! Furd - Excess Fund Bxfancs
Trangies tom Gariergi Furd - Rexised Supks
Trsnets S0 Genedt Fund - Oher
Traraters Soem Cout Furds.
Traraters bars TRZ
Trarsfers Som Paka Buchs
Transters Bom Heallh
Trarsters Som Wales
Transfers bom Solc asts
Trarsiers tom Siomader
Trarsters bom Saf-rsurancs
TIErsEas RO Dodeioen Hige! Funa
Corytemans wvd donations
Irinecel camings
Misalaneons (EOmeres
Total Rewemts

Frg=nonnes
Ciy Managet's Office
S0 Norm 8
75 Adcpton a0 Ras0es Caner
Arimal Sheter Dero
€1 Y 192 Fioor / Baeament Ramadel
City Hall 2nd Fioor Adsrsiralnn
Ty Hal Exterod ( Bulderg Ervsioe
Dowrioan Hoksk Chanpeondzr &4
‘Dowrtoan Hetd Conventian Center Naming Rgris
Dowrsonn Parking Lot
Falen Hero Memona
Hania o Hurmankty 250 Agreetent-1350 Cypress
Herizge Savae 330 Agractnent Raol
BPeosetran Puc
Wastout By Aramal Sheter
Office of Professional Standards
Cay Harshal Camwerss
Cearnsk Soiwae
Flrarce
i ek Fnance Cifica Addtion
Coert Memicgal asiics 10 Cooversion ka Cleud

Empendingres - continued

Hurman Resowress

Concion fepiateniaon Assisocs
Cencian Integrston Projsats

Cerdan Fremen's Pecsion 223 DT Fs

Grape St Fre Blason Fiber
Camars Acccss Suresliante and Conma Syseon
Pokice
LEC Fo?'
Wiohle Cormrand Centar
Fe
EOC Briprent
Fire Marshal OfFcs Station &3
Fre Samon#8'
Ceneraiar frcludes FEMA Grand Mctch $76,550:
Paving for Fre Statons
Sizton 3 Apparalic
Pubilic He alth
Tyber Environmendal Healh
“Tyier Engis Hedth Recordsy.
Plarning & Development Services
Driarsood Aparrenis.
Demo & ALenerss
Rt AB
Pubilic Weeks
Catcian Drairage Improsements
Omen's Corvenience Center
Cyoress Soestscape kpmsements'
Sord Waske Rouse Mpomation.
Seorsater Rate Sy
Savrmeter Cabelzy Craok Ross Park {FEMA Match)
Trar Sagn Prinksr
igrary
Hedtaos Square

Minor Improvement Project Fund (MIP)

ACTHAL APPROVED REVISED  PROPOSED
w24 20242025 2242005 2252075
S (GZIESEM § 2001368 § 225362 5 wem
120,000 13058
172G
248025 -
135,050 8 000
0,052 R o
507 e B
522,361 5
137820 201427
01845 s
4508082 - 207091
= R T
S804 = 2495 -
10787 -
#3819 = 5
Se4,978 e R R
55965 8 18004
. w0000
e 254343
- 5 2435000 s
. - 0750 B
EE . - 5
- g saps
5 . 20,000 5
- = 110318 B
ACTUAL APPROVED REVISED PROPOSED
27024 20242625 20242025 20252026
H AE§ N 7RSS
- . 19,000 -
3 . 30m
- . 57200 -
- 4 - 25835
355 d mar
TOEAM - 450,303 -
= - k2l i) -
= - 465001 5
= 3 +.509,000 s
S - 4535 =
. 0 R
236471 .
3265 - - 5
315879 = S .
124611 . - .
5 e 108,000 5
1473 & -
- 172960 -
1.600 0G0 - - =
- 156894 =
8 = 62426 &
1472 . - R
. . 1=0m .
135935 - it ) -
- TR BTN S
&7.3685 - 97 51E .
2 5 300 000 -
- 315738 =
n 5,854 s
- g -
- - Q0880
- s0.000
195343 3000,600 354977 s

Budget updates:
» 2025: Updated transfer from General
Fund for revised surplus to S7.2 million
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2026: Reallocated 51 million to Rebuild

ABI instead of MIP. Reduced MIP

transfer

Festival Gardens Fenes (Parks Bucks Funded)
Fort imagnation Playgroond lngrovemerts
Fort Prarten Norfwest Boat Ranp
Fort Phartom Southeast Bot Racrp
Lake A Phardcm Park Mastzr Plan
Laks Kty Compest Restoon Repiacemert
League Grort Protecs
Dz Licka Leagus Botng Coges
Soxihesn Litthe Leagus nprovemenis
Wk Latie Leooue Imprramenss
Vryie Fastpitch Softtall Impeowemens
Ahere Hochey Fink
Ablene Hochey Benches.
Hezson Park Flatifekds
tadson Park - Walkng Trod Replacemen
Hetson Park Playgrund Todker and 512
Nefsan Sciash Pad Repss
Hedson Wison Park 'mprovements.
Redbud Pork - iWaking Tral Replersment
Redbud Prayground bnproverents
Foge Park Pickisbal Courts

ACTUAL APPROYED REVISED PROPOSED
23223 K24-2025 20242025 2025-2026

5 @meE  § - 3 - 5 =

- - p3ey -

S 5 175060 =

100,790 - B -

12250 - 250 -

183418 - 234 o

TED S 5 s

00 = B3 .

S5 E4E - 440855 -

5 S 000 S

9207 = 83540 -

= - 1L 2006,755

- - 179,006 LEE2.455

113782 - - =

S & 117931 200,000

55262 - = -

- - AR -

= - 315 =

350 & 33005 -

27850 - S -

23893 S & -

5,000,000 - - o

5178 - 245 -

- - - 70,000

- N - 50,000

TED - 12540 -

45,116 - = =

. - Nes -

43219 - - -

- - - 400,000

- N - 20000

ToIEE - - =

RS e - =

91741 - - -

- - Frdci -

1000 - R e -

B4 = - -

16,609 006 3.851.720 15 222479 BEIRLTT
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Minor Improvement Project Fund (MIP) - cont

ACTUAL EPPROVED REVISED PROPOSED

20232024 R4 2025 20242025 2025-2926
s Reversss Oves (100 Evpenanres $  5ahEd) 5 (1857503 5 1531 G § A
Furd Balance Begnomg, Oonber 1 15556019 4555 355 13.474.532 3EE2437
Fuind Balance Ending. Seplem e 30 3 10AMER 5 2ER & welsiT E

Ending Fund Balance =
"z furdied wth OhEr ot PrOPRa RuNas. THOSE 3nounis e nol reflecied A 0WS SChese. 54‘97 M.I""I.Oﬂ
ORDINANCES

items 3 & 6 were considered at yesterday’s meeting.
4. Consider on First Reading — Ordinance Approving the Proposed 2025-2026 Budget
Mayor Hurt opened the public hearing, The following spoke on the item:
e« Tammy Fogle
With no other speakers coming forward, the public hearing was closed.

Councilmember Beard moved to approve the item as presented. Councilmember Price seconded the
motion; motion carried.

AYES (7): Mayor Hurt, Mayor Pro-tem Yates, Deputy Mayor Pro-tem Regan, and Councilmembers
Price, Beard, Espinoza and Craver
NAYS (0): None

Councilmember Beard had conflicts and abstained from voting on the Aviation Fund and the Self-Insurance
Fund. A Conflict of Interest Affidavit was filled out before the meeting and filed with the City Secretary’s
Office.

5. Consider on First Reading — Ordinance Seiting the Tax Levy

Mayor Hurt opened the public hearing. With no speakers coming forward, the public hearing was closed.

Mayor Pro-tem Yates moved to approve the item as presented at a $0.7506 tax rate. Councilmember
Craver seconded the motion; motion carried.

AYES (7): Mayor Hurt, Mayor Pro-tem Yates, Deputy Mayor Pro-fem Regan, and Councilmembers
Price, Beard, Espinoza and Craver
NAYS (0): None
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ADJOURNMENT

There being no {urther business, the meeting adjourned at 8:42 a.m.

/cé:%fn&\é/

na Afkinson Weldon Hurt
City Secretary May r

Minutes approved on: t l‘_/%? ﬂg; 1 i @2




