CITY COUNCIL MEETING
July 21, 2025 at 8:30 a.m.

CITY COUNCIL OF THF CITY OF ABILENE, TEXAS
COUNCIL CHAMBERS, CITY HALL

The City Council of the City of Abilene, Texas met in Special Session on July 21, 2025, at 8:30 a.m. in the Council

Chambers, 555 Walnut St. Mayor Weldon Hurt was present and presiding, along with Mayor Pro-tem Brian Yates,
Deputy Mayor Pro-tem Blaise Regan, and Councilmembers Shane Price, Lynn Beard, Miguel Espinoza and Travis

Craver. Also present were City Manager Emily Crawford, City Attorney Stanley Smith, and City Secretary Shawna
Atkinson.

Councilmember Travis Craver led the invocation and led the Pledge of Allegiance to the Flag of the United States of
America and the State of Texas Flag,

PUBLIC COMMENTS
Mayor Hurt opened the public comment period. The following addressed the City Council:
° Tammy Fogle
With no other speakers coming forward, the public comment period was closed.
BUDGET WORKSHOP
2. Staff Presentation on the Revised FY 2024-2025 and Proposed FY 2025-2026 Budgets

City Manager Emily Crawford provided the overview of the proposed schedule for budget work sessions.

s  Budget Workshop July 21% — Special Council Meeting
o First Reading 2024-2025 Revised Budget
o First Reading 2025-2026 Budget
o First Reading Tax Rate
o First Reading Fee Schedule

e Public Hearing and Adoption of: August 14" — Regular Council Meeting
o 2024-2025 Revised Budget
o Tax Raie
o 2025-2026 Budget
o Fee Schedule

Councilmember Craver left the room from approximately 9:00 am to 10:12 am.

The Revised FY 2024-2025 and Proposed FY 2025-2026 Budgets information was presented by Marjorie Knight,
Director of Finance, as follows:
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General Fund — Budget Summary

ACTUAL APPROVED REVISED PROPOSEDR
20232024 2024-2025 2024-3025 20252026
Reveruss
Taxes & Franchites $ 110604.623 5 112545030 5 113558510 5 120806500
Licenses & Permiis +.458.543 1,257,84% 1,257,380 1419232
Intergavernmentsl Revenue 175,435 124,700 116,700 121,040
Charges for Sendces 1490632 1,343,655 1,343 855 1AE3 875
Firgs & Forfetures 34,103 252,340 F0ATO §e5. 140
Macelaneous Revenus $3.310.72% 13,156 €46 12.058,752 13,453 458
Transters In 2574503 2553000 2533009 INTLH
Total Revzmuss 134 125.€8% §32.434 354 137.630.547 145 5e6.671
Expendiures
Personnel Coss 2009454 BL764,228 4,031,125 162651428
Suppizs & Malena’s A GE5915 4,149,916 4030112 £531,11%
Porenased Sences 4722532 5289113 5650810 5IE8.Z8T
Othar Charges 4 Services 15.855.068 16,240,508 16,431,112
Capiz Oulay 5.695 - =
Transfers Out 23 251,151 11,669.633 240,074.355
Total Expendires 137 024745 132,434 351 146.357.519 180 2G0T
Met Revenuss Over (Undsr) Exgendiurss (5.375.06% S [l 5 b ]
Furd Batnce Begaaing, Oclober 1 40832555 32,670.627 H.757.8332 32630520
Fund Balarce Ending. Septerber 50 $ 34FSTEEI S 32ETOBIT §__52030GED § RI0MSEC

General Fund

FY 2025 REVISED Revenue Changes from Original Budget

$132.4 Million > $137.6 Million

Category Description Increase (Decrease)

Sales tax Increase of 13% $ 5,693,950
Municipal Couri fines Decrease in citation collections {191,470}
investment income Decrease in interest rates {298,590)
All other changes {7,544)

Total increase in revenues | $ 5,196,246

General Fund
FY 2025 REVISED Expenditure Changes from Original Budget

Category

Personnel costs 7 new police officers beginning August 5100,884
Salary savings from vacancies [783,524)

Putchased services Elections $55k, backup building inspection services $115k 170,000

Transfers out FY 24 excess fund balance transfer to MIP 2,029,154
FY 24 excess fund balance transfer to fund AYSA Year 2 809,000
Surplus sales tax and adjusted sales tax transfer 4,256,225
Pre-fund Rebusild ABI for 2026 1,000,000

All other changes 350,829

Total increase in expenditures 57,923,168
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General Fund Proposed

AN FY 2026 Revenue Changes from FY 2025 Revised Budget
$137.6 Million = $140.9 Million

Description Increase (Decrease)

Property tax 8% increase in taxable values and increase in tax rate 43,093,240
Sales tax Decrease for one-time payments ofiset with 3.5% growth (1,571,530}
licenses & Permits  Increase building permit fees 161,250
Miscellaneous Personnel recoveries and indirect cost 737,182
Transfers One-time transfer from Self-Insurance Fund 500,000

All other changes 335,332

Total increase in revenues $3,255,474

General Fund Proposed
FY 2026 Expenditure Changes from FY 2025 Revised Budget

| Description Increase [Decrease)

Personnel costs Meet & Confer payroll increase $2,862,658
Noncivil 395 payroll increase 1,039,145
New positions {Heritage Square, Recreation Centers, Finance reorg) 1,215,603
Full year impart of new police officers, firefighters, civEl service step progressicn 1,592,514
Reversal of vacancy savings [$784k} and intreass in ity heslth contributions {5324k} 1,097,427
Other services Heritage Square lease {prorated) 432,900
Transfers oG Decrease transfers to MIP, Rebuiid ABI, 380 Agreement (9,217,851}
Viarious categories  Demos $150k, traffic signal maintenance 5249k 395,000
All other changes 1,167,153

Total increase in expenditures $528,552

//\\\\ Net Taxable Property Values
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*Fy 2026 Is prefiminary value as of lune 30%,
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Schedule of Tax Rate Per $100 Assessed Valuation
y A FY 2017-FY 2026

Genaral Operating | General Dabt Sarvice Total Tax Rate

018 5648 2103 7751

2019 5648 2074 b7y

020 6060 1808 7877

201 E019 1858 817

w022 5013 -1832 7851 INCREASE TOTAL TAX RATE

2022 SO%E 1633 1621 Tax Rate ‘P S.0068 or

2024 5918 1510 1z $6.80 per $100k horme value

2075 5951 1656 3507

2016 o 5967 1708 3615 CITY OF
N ABILENE
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Water & Sewer Operating Fund

AGTURL APPROVED REVISED PROPOSED

Beayaen 20283075 2024 2025 Pt
Revzruzs
Charges for Sanikes
wister Chagey 3 SIWETES S GRSV ATE 3 STOITAT § §135587
Sewer Chorges 13435563 2,333 555 N22FD 23378577
et Chacges A73E4 £.060,000 1,063,000 1920007
Mimosianoges Revanuee
maseslincone 1175633 LT 951,819 NITT
ety & Foyafies 122442 52810 £2919 E=130)
Recoveey of Epénitres 157 210 128 B33 TZEH pz-ler]
e insore 7L 5120 £130 5]
Sale of Aseals M 555 -
Tt Reveoune T4 515400 21,456 578 E1415379 Mas?
Expendiurss
Wilee Lomuratraten 28718 4,188,637 4282124 22T
Cuvicone Senvice” S50EE02 BETZA%) G 458225 131232
v zmar Produchen BIZ3TY BEIF 145 85454 £E33E0
Wter Traatment FAIZ5. 764 GoanesT 9,797,123
Wity Disr Buficd 2473455 0,252 55 9451218
¥ 3mawser Cobechon 2570453 27E3UL 2735537
W amtewater Treatmend 27T 5352053 5357902 EXErE
Ercrtmental Lo% fd R 2RUETD 2801450 2313102
Ltiny Specal Sancoest 3T 336E] 37N 35BN T30 40 SET 250
Total Expznatures T2 IWEE 21332673 ES03D.EES £59T52TL
Bt Firveruss Dver (Unger} Expesndiarss AZLEN 132,505 A B15455)
Fexd Estance Begenmng, Griobef 1 IEEIEATY 15,303 933 Z34TTEHA LR T

Fund Ealance Endng. Sepiemter 30 §_ 7140743 F 15435248 §  TA7IIEI § $5FLIGI
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Water & Sewer Operating Fund

FY 2025 Revised Revenue Changes from Original Budget

$81.5 Million - $81.4 Million

Category Description Increase (Decrease)

Investment income decrease in rates (50,000)

Total decrease in revenues $(50,000)

Water & Sewer Operating Fund
FY 2025 Revised Expenditure Changes from Original Budget

$81.3 Million - $86.0 Miliion

Category Description i Increase [Decrease)

Personnel Salary savings $(290,722)
Other charges and services  Utilities 131,570
Transfers out Funding for capital projects {excess fund balance) 4,880,218
All other changes 76,905

Total increase in expenditures | 54,697,991

Water & Sewer Operating Fund
FY 2026 Revenue Changes from FY 2025 Revised Budget

$81.4 Million = $86.2 Miilion

Category Description Increase (Decrease)

Charges for services Water rate increases (year 5 of 5-year rate plan) $3,438,368
Sewer rate increases [year 5 of 5-year rate plan} 2,120,217

All other changes {48,090}

Total increase in revenues £5,510,455

Water & Sewer Operating Fund
FY 2026 Expenditure Changes from FY 2025 Revised Budget

$86.0 Million - $86.9 Million

Category Description Increase (Decrease)
Personnel 3% pay raise $332,349
New positions 406,780
Other Charges & Services  Increase in interfund and internal charges 898,829
Capital Outlay Remaove prior year one-time purchases [504,000)
Transfers Out Decrease in capital project transfers (1.878,631)
Increase in debt service transfers 1,191,367
Alt other changes 448 756

Total increase in expenditures S895,010
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Street Maintenance Fund

ACTUAL APPROVED REVISED PROPOSED

20232024 2024 2025 20242025 30262028
Revenues
Street Maintsnance Fes §  7IZITO034 S 7256450 § 7258450 5 7256450
Investment Incoms 247 402 156,000 150,000 142,500
Contriwions & Donations 1,657,208 g g 3,641,350
Transfers In 4B4DS00 4840000 4840300 4340500 Budget highlights:
Total Revanues 144722635 12 247,350 12 247350 15,881.200 : 3
‘ » DCOA contributions of $3.61
Expenduues
Suppiics & Materials W36 1,040,900 850834 1040900 million for projects
Purchased Services 5420 o - - T =
Transfors Out - Street Project Fund 15809880  fG77S000 11283486 14,640,300 Up to $14.84 million in street
Total Expendiuses 5,657,646 11.815.900 12.247.350 15,881,208 projects can be funded in 2026
Pt R Over {Under) Exp es {2 585.011) 431,450 - =
Fund Balance Seginning, October 1 029,457 2 593,839 3,364,476 3354475
Fuad Balance Ending, Seplember 30 $ 3384476 5 3025280 % 3364476 § 3364476
ACTUAL AFPROVED REVASED PROPOSED
20232024 2024 2025 20242025 2025 205
Revenues
Licenses & Permits 5 359§ XA EI0 3 300560 § 301500
Internonemimenial Revere
Fedzral Grerss & Programs 1,655,550 2383213 1,971.507 1632209 = <
Stale Grans & Conracls 93920 266,455 q12764 1.327.84 Budget hlghhghts:
County & Oiner Agency Grants 272a10 283730 230 273800 . .
Chages for Scxvces seyd TaU0 S48t w720 » Refugee program discontinued due
Mescelanecus Ravenue 134507 548,510 AZ5t0 169,450
Transfers In 1,510,000 1,510,000 5610 008 1,640,000 to federaf fundfng cuts
Totzl Reweroes 5500 300 £.556.609 5242562 5871853 F d - |‘. )‘ ‘
—e e unding for family planning
Puibfie Healh Admirisiraton 1.108.126 1087 928 1,119472 1376252 : 3
Wamen, tnfant & Crdoren (WICH 842181 2] 473 1.119.731 17967 progrcrrr dJSCﬂntrnued
Heafth Lab ITI4ES 65,424 TEG.G36 05372 o H
Enuiconmenta Heakth i e ciT DI Uncertainty on funding for
Vital Slalefes 125,477 133,609 130767 13,155 irrvti
i sy S st e e Immunization programs
Mener Grares 253G 1.186,1 118 150! — £ oy
i oo e L 4 A Planned use of fund balance in
unzaiors 5D6 255 544,008 B18.416 485731 | 2L
Chikt Advocacy Centac' 5 501,230 553347 560,478 2025 and 2026
Totsl Expenciurss SAML35 E.785.158 B 508 197 £.430 548
Met Rewuzniss Over {ince!) Expentinges 32920 {89,549 {265,235} {553,633
Fund Batanog Baginang, Doisber 1 1143849 1,036,431 1. 226,653 91,653

Fund Batanoe Brding, September 30 5 17268 S H6E52 § 960563 $ 401,870




dergovemmental Raverue
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Purchassd Sendces
Oner Charpes & Sacvices

Tol Expendnres
et Revemes Over {Under) Expendiucas.
Frd Balance Begioniog, Qcisber 1

Fund Balanes Ending, Sapembar 30

Ravenues
Chamges for Senvitss
Miscelanecus Revenue
Tofal Revemes
Expendies
Pessonned Cosls
Supples & Materals
Puthesed Seivices
Ofher Chorges & Senvices
Cap= Outlay
Transfers Out

Tolol Expendtures

Nt Qrier (Undert E
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Airport Operating Fund

ACTUAL APPROYED REVISED PROPOSED
2073 X34 0252625 2004 3935 20252025
H 1DEST 8 - H - ] -

GREES 75,000 100600 100.07¢
2315185 2,032,671 2,849.334 2111087
704,202 73,555 05555 671,512
3223045 2881278 30T 655 2852599
1879268 1,960,145 1.698.022 1,559,155
191,955 N7.635 208,305 724,640
137,404 154,165 154 585 203449
901,757 1032635 rMesss 920,081
311045 3.385.063 3311425 3207256
H3HD (483 8371 2535350 [£=2Y=00)
1,575,275 £95,558 4,666,751 1435242
§ A7 S 413029 §  1535M9 5 _ L1IDSSS

Budget highlights:

« Planned use of fund balance in
2025 and 2026
The Airport was transferred
out of the General Fund and
established as a separate
enterprise fund in 2022 and
continues efforts towards
becoming self-sufficient

ACTUZE APPROVED REVISED  PROPOSED
20232024 20242025 20202025 20253026
s 2765351 5 ZEELI84 § ZESA283 5 3000277
57918 447,252 473274 212274
SHEATE 374,000 369.000 533,500
85,152 1,218 33375 faal]
23.TTF 2,119,550 2,119,650 3115650
5823718 515,888 5593569 5109411
20363 698,160 £12730 55163
2533200 255,052 2500252 2558573
2515064 251,654 2675305 2813512
5575447 5907918 5756283 6529715
253,27 557D 135 300 420,395
71157 752,735 264,243 1401143
3 52049 5 759,305 § _LWNI49 S SLES

Budget highlights:

*

Increase in passenger fares -
S171k

Wage adjustment for CityLink
staff - 5743k

Planned use of fund balance

ACTUAL
20232024

5 2102205 8

283,050

APPROVED REVISED PROPOSED

20242025 20242025 20252028
22o47 535 § 2247535 § 22959777
174,210 174.210 155.730

o 2036SE 33120745 23IIFAS 2055007

23121745

3120745

23155000

5235128 5450,131 5335552 5731398
12478 227,010 257 478 272330
340672 3,404,133 3.208,133 2656221
FOITEES 7,423,709 TAPRTES 7935417
24583 750,000 443500 450.000

4,724 046 4,560,000 5.260,000 4.300.000
2097619 22773 43 22034.552 21516012
[473.944) 299,702 1055783 1533955
4,760,523 5,107,448 4.280.579 5,387,352

5 4330573 § 6,007.630 3 5.367.352 § 8,306,357

Budget highlights:
» 3 new full-time positions

» Expense reduction to landfill
fees for new contract
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Stormwater Fund

ACTUAL AFPROVED REVISED PROPOSED

2023 2624 20242035 20242035 20252025
$ 35183355 51784 3 38517B4 S IFERSM
3 1,000 1,090 1,005
14741 122,330 122,330 120,290
3783740 TS ITE0 A5AEDE
1,530,573 1,632,905 £503,150 £E34.224
265,674 300,229 153455 213,534
75463 137430 37,430 10353
14812,195 1.65G.424 1650584 160473
R R = 500,00
208,300 134775 0,000
37745 3756055 ATITAZ 3815817
{10,265} 15,108 47,671 2537
1,545,554 1562233 1,935,123 1,832,500
$ 18353295 1£7B,338 5 1651600 S 2055837

Budget highlights:

» 4% fee increase to residential
and commercial rates per
square foot - 5116k
Design services for downtown
underpass project - S100k

ACTUAL APPROVED REVISED FROPOSED
20232024 2028-2025 20242025 2025 2036
3 15249.996 § 16,495,585 § 18985730 5 $9.836290
pAcrdre) 797,768 157785 753973
18231123 17433673 17163525 1ISI6ZT3
573,733 513,550 526283 531457
33E% £4,350 41380 5079
ZI5,481 241,650 2733654 21512
15,353,082 16,512,103 17454583 17481650
50,052 - 57.200 500,000
1725558 $T61L672 16.385.615 13.807.156
945,139 (7,208 (L4ER0E7)  §1,190,933
7,663,863 7.74E,185 5,509.002 7 A7T6.505
3 BSOS 7S188 % TAT6005 3 62E5972

Millions
w 0 n
w * - 5 I

b4

4n
W

i
2017

2018

2012

W Health Consributions*

*inciudes stop Jass reimbursements

Health Contributions compared to Health
Claims/Administrative Charges

i) iy 22

Budget highlights:
» Health plan rates include 2.5%
increase in empioyee rate for base

and buy-up plans and 5% increase
to city rate
on claims

expense projected to increase

eneral Fund

2023 WM Revsad Proposed
aas pab--

@ Hezlth Claims & Administrativa Costs =
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Health Insurance Plan Changes

Employee Premiums-
monthly cost

Empiloyee only
Empioyes+children
Employeerspiuse
Empioyee Hamiy
Gity Contribut

{

2026 Proposed
2.5% EE Increase)

Basa Plan

$164 5168
3364 5370
£a24 $639
§722 $7130
$708 $744 per
empiayee monthly
$50/$75

$15/850/$70/
$150

$3.000/56.000
$7.500/§15.000

| 2026 Proposed

Buy Up Plan High Deductibie Health
Plan
$230 %245 50
$511 £523 $230
$874 §596 $375
$4.015 31036 3500
£768 3744 per $703 5744 per
emplayee monthly employee monthly +
$1.000 annually o
HDHP
§35/§60 100% after deductible
$15/550/$70/ 100% after deductible
$150
$1500/$3,000 $4.500/§9.000
$6.600/811,000 $4,500/$9.000

SELECTED PROJECTS & MULTI-YEAR FUNDS

Infill Development Fund (Rebuild ABI)

ACTUM APPROVED REVISED PROPOSED
RT3 20242025 02425 H25-H2%
Revetwes
Transfer Som Ganeral Fund § 1000800 s Ti5 270 5 1.785,270 s
Taarafer fom Moor improvement Furd - 31730 231,73
laterest Eamings 44953 E 30,000
Total Revenees 1044 553 1,000,008 2.030.009
Expendinies
ReXoia ASI 260,513 1,000,000 1,814,149 1,000 505
Total Espenditures 260,613 1.000,00: 1,614,140 1,000,061
Het Revenics Over {Under) Expenciires 764140 215,550 11,000.009)
Fund Baance Beginning. Oclober 1 - 7841456 1,000,800
Fund Bslanes Ending. Seplerber 3D 5 755,140 k] - 5 +,000, 000 5

Life-to-date as of July 12%:
» FUNDING AVAILABLE 52,091,733
« GRANTS AWARDED 52,037,999

* 5629k expended
« $1.409 million committed

ACTUAL
B RN
Trwier Lo General Fnd S oSt § L100005 § 0 LHCGN  § 1402000
Tz S AP 1000640 N
Msmlareon Reonees 51585 - 2919
I oS 1) IaAIR 71535 ot n)
o Revermes 2757 58t 1416513 1302 445 1023529
Expensfioesi
St T 15001 0 m0 G1E -
Cardios Moston Lease 5 s £ e
ki et eie Egupeert HEDG -
Pl Rasourre Mestc Vstics Ty 124255
Fire Boct Dok Eed - 8 o
iz Ergnes - 1515551 - 135561
Fre Pt - - w350 -
Fre PPE Sotvae 48030 -
Fire Vecor Scheduling - .28
Gear Edracr PRTs 135 =
Hasea Repore: Vefcis 5 - €C3R2
Mot Dk COmpraars. e 1259
TPE Gear Wr - -
R - £l L
o Yehwic S00C0 50000 -
5B - - dzoa
et Waer Rescue Eadsevens N 23000 -
Toarral braging Camera. 0 B
Tool Expenatose 331 A6 LTG5 1955896 2057568
Piot Sirvsrues Dvar [Uider] Eendcotet 1425673 1353200 53251 (1034150
Fured B Bageeing, Getoher 3 1216453 1551549 33138 2332685
Fiyw Badnoe Ercig. S dambesr 50 3 AN 1E k3 e 5 232 EAS 3 1345723

Budget highlights:
» One-time reduction in transfer from
General Fund of 5100k

= Completion of 4 Fire Engines moved
to 2026




Police Apparatus Fund
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ACTUAL
20232094 2024 2035 2024 2025 20252526
Revemes
Transber e Ganaral Fund § 4100002 S 1100000 § 4180400 5 £000600
Traradet bom Semed Funds - £0,000 = =
Transisr fom Fiemt - 285 860 352,639 360840
Boreions: - - 7.500 -
s EaTing 41231 19,729 27458 5.681
Toldt Revores 2,184,251 1425588 1456595 1.375,721
Body wom [ In car camerzs f RTIC camernas ;T 233440 551,335 B26247 BUdQEt h{gh"ghts
Eamb robots - 200,060 5 L : .
P % s ] N ) * One-time reduction in transfer from
CADRMSAoo3s sotusre 5 - S60.050 ~ VE o N
Digh=t forensics sokaare (Ceflebriss) - 19,350 31,161 General Fund of 5100k
e - - 7 49.500 Includes $500k for implementation
Eguipment for now lease veriches - - 3,041 B9.742 - 2
Gas masks s 27,300 2730 - of a new dispatch and records
Fhdd bty atnor 18,M2 FIAKID TTES10 -
Irdsriiew t00m sciweare } - 26,780 20787 management system
Envestoria pro danghe ee: - 3,152 = N .
b = = ) 15,925 00 tE o Equipment costs for Phase 2 [e
Eaunchers - 3 8,300 - ieloc fr Fficore 1-
Ny e i i ’ i vehicles for patrol officers 1:1
Licsoss P {LPR) 3l g 573 26,157 245871 25570
Mobsie comerand senter 0757 - S =
Mok command £enter fadios 334823 L = o
Mobsle &= comqaters 31515 - 104,283 -
Moble dala soinputar gotks 3535 15.650 4,762 17,069
Mobile dats eomputer crades 00,000 £8.000 160,200 52423
Mobie rdios - 116,000 104759 53631
ot pokol 129 5 5 L
Pobce acacery Rter anmd bv Gsplys 21432 5 -
Prowezs BMS polcy tracikng softwars - - 326 21869
Puld c safety anatlics pladorm (Forocemetics) 25,000 12,608 35,007 33875
Aoy = 7,620 7620 d
Reat tme sformaten eanter 153,373 5 EETH 5
Rifies 31,192 - - 600
St body o 2042 53044 93,824 55253
Fasars - 5 yoal payout 48,570 145,870 148870 14387
ACTUAL APPROVED REVISED PROPOSED
2023-2024 2024-2025 2024-2025 2025-2026
Expenditires - continved
Tigketwiiter messane switch 2,704 27 5954 2981
Ticketwriter printers - 8738 25,140 9680
Ticketwnier sle bcense 33,221 36,400 40, £33 40,133
“fotal Expendtures 1513432 1,757,595 1932917 1523881
Net Ower (Under) F (318,151 {311.408) {445,527 {447,160
)
Fund Balasice Begnning 1,548 725 588482 1230574 754652
Furd Balarice Endmg 5 1230574 5 675,055 § 764,652 3 337.492

10
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Budget highlights and new projects:

Special City Council Meeting

Minor Improvement Project Fund (MIP)

Budget highlights:

» 2025 includes additional 54
million transfer from General
Fund for sales tax surplus

July 21, 2025

Contributions of 52.2 miilion is

primarily donations from

foundations for the Pedestrian

Plaza project.

» Cyber incident response of 51.5 million
Camera access and surveillance system for

Law Enforcement Center, Municipal Court,
Customer Service Center, Child Advocacy
Center 5236k
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Minor Improvement Project Fund (MIP) - cont
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ALL OTHER FUNDS
Other items to be aware of...

\ Ending Fund Balance =
$2.7 Million
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Fleet Replacement Fund: Ms. Knight went over the needed items in Fleet. There are $4.589 million budgeted in planned

replacements for fleet vehicles,

Fee Increase: Ms. Knight highlighted the permit fee increases for building permits, MERCY clinic, Adventure Cove,

Stormwater, and Water and Sewer fees.

Additional Updates to Fee Schedule:

Code Comphiance Fess Current Proposed

Abatement 0-3 hours $105.00 512000
Abatement each additional hour 35.00 45.00
Trip fee to landfill or recycle 35.00 45.0a

Mawing 0 — 15,000 sq ft lot / with house 55.00/B0.00 &5.00 7 70.00
Mowing 15,001 =g ft — 1 atre [ with house 7060/ 75.00 800073500

Mowing over 1 acre for first 2 acres S75.00/acre  390.00/acre
Maowing after 2 aere $50.00facre  S60.00facre
Mowing additional fee masquite ladea o $30.00/acre  $40.00/acre
grass/weeds over 48" in height

Secutement 44’ of less $75.00 $85.00

Securement 4'x4' — 4'x8" $105.00 $110.00
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Ms. Crawford presented a proposal for a TMRS Retirement fund Cost of Living Adjustment. She went over the history of
the fund, and when COLA’s have been done in the past. The recommendation of Ms. Crawford is to go with a
reoccurting non-retroactive COLA option that has to be done by the end of this year. Council and staff discussed the
COLA options at length, including how much the City and empioyees currently contribute, salaries, other options for
catching up in the plan, and the Firemen’s Pension and Retirement Fund that needs more help than this fund does. The
consensus of Council is to not move forward with this at this time.

Mayor Hurt recessed the meeting for a 5-minute break at 9:45.
DISCUSSION

Council discussed the Rebuild ABI program at length. Mayor Pro-tem Yates would like 10 see that funded completely
in 2026, instead of it being taken out of surplus funds. Council and staff went over various options to do that.

Council had questions on police officer new hires, the immunization program being cut from federal funding, why the
Child Advocacy Center funding was moved to a different fund, and the service charges for the landfill.

Deputy Mayor Pro-tem Regan expressed his concerns on various items like the park restrooms and playgrounds, as he
would instead like to see that money given back to the tax payers as a decrease in the tax rate.

Council discussed the MIP fund at length and what can and cannot be funded with those monies. Increases for non
civil service employees were discussed, as well as new positions. Max Johnson, Director of Public Works spoke about
the needed brush center full time employee. Julee Hammer, Library Director, spoke about what will be needed to
secure the main Library after they move to Abilene Heritage Square. Michael Rice, Assistant City Manager, spoke
about street lights in neighborhoods, and that we are at the mercy of the electric companies on gefting those installed.
Cande Flores, Fire Chief, answered Council’s questions about warning sirens and what grants could be looked into to
help us fund those in the future.

Future stormwater projects and the Street Maintenance Fund were discussed. Matthew Dane, Director of Water
Utilities, spoke about PFAS updates and projected utility expenditures and their capital improvement plan.

I'T expenses, including the Cyber Attack, were discussed, and what could potentially be outsourced. Troy Swanson, [T
Director spoke about what all is currently being contracted out and why,

The tax rate was discussed at length and possibilitics on moving things around to lower the tax rate. The excess
revenue of $2.2 million was discussed on how that could potentially be utilized,

Mayor Hurt recessed the meeting for a lunch break from 11:30 am to 12:16 pm.
Once the meeting was resumed, Mayor Hurt announced that in order to allow staff to better prepare some numbers for
the FY 2026 budget and tax rate, items 4 and 5 will be considered at the meeting tomorrow, July 22™, to resume at
8:30 am.
ORDINANCES
3. Consider on First Reading ~ Ordinance Approving the Revised 2024-2025 Budget
Mayor Hurt opened the public hearing. The following spoke on the item:

e Tammy Fogle

With no other speakers coming forward, the public hearing was closed.
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Councilmember Price moved to approve the item as presented, moving the $2.2 million in excess revenue
over to the MIP fund. Councilmember Beard seconded the motion; motion carried.

AYES (7): Mayor Hurt, Mayor Pro-tem Yates, Deputy Mayor Pro-tem Regan, and Councilmembers
Price, Beard, Espinoza and Craver
NAYS (0): None

Councilmember Beard had conflicts and abstained from voting on the Aviation Fund, the Self-Insurance Fund,
and the COLA adjustment. A Conflict of Interest Affidavit was filled out before the meeting and filed with the

City Secretary’s Office.

Consider on First Reading — Ordinance Approving the Proposed 2025-2026 Budget

Not Considered at this time.

Consider on First Reading — Ordinance Setting the Tax Levy

Not considered at this time.

Consider on First Reading — Ordinance Adopting Fees and Charges for FY 2025-2026

Mayor Hurt opened the public hearing. With no speakers coming forward, the public hearing was closed.

Councilmember Craver moved to approve the item as presented. Mayor Pro-tem Yates seconded the
motion; motion carried.

AYES (7): Mayor Hurt, Mayor Pro-tem Yates, Deputy Mayor Pro-tem Regan, and Councilmembers
Price, Beard, Espinoza and Craver
NAYS (0): None

ADJOURNMENT
There being no further business, the meeting adjourned at 12:22 p.m.

e

Shawna Atkinson Weldon Hurt
City Secretary Mayor

Minutes approved on: %]7/1_9%5":!\ } 1% 02!);2@




