CITY OF ABILENE

City of Abilene
Child Advocacy Center Board Agenda

AMENDED

Notice is hereby given of a meeting of the Abilene-Taylor County Child Advocacy Center
Board to be held on March 4, 2025 at 4:00 p.m. at the Abilene Police Department
Conference Room, 4565 S 1st, Abilene, Texas, for the purpose of considering the following
agenda items.

CALL TO ORDER
MINUTES
1. Approve the minutes from 10 Feb 2025
AGENDA ITEMS
2. Welcome/Introductions - New Board Member - Tim Bundick, MID
3. Discussion and approval appointing Jeff Cook as the Interim Executive Director
4. Loose Change for Change Fundraising Campaign Update
5 Discussion & Update: (Brandon Gurganus, CAC Victim Services Specialist IIT)
e Removal of DEI in accordance with executive order
e Overview of community assessment conducted by CAC
6. Director's Update:
¢ Bi-annual site visit overview and introduction of inspectors in attendance
e Status of funding outlook
¢ Overview of the hiring process to be used to find the next CAC Director
ADJOURNMENT
7. Next meeting TBD. Invitations to be sent at a later date.
Notice

In compliance with the Americans with Disabilities Act, the City of Abilene will provide for
reasonable accommodations for persons attending meetings. To better serve you, requests
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should be received forty-eight (48) hours prior to scheduled meetings. Please contact the City
Secretary's Office at 325-676-6208. Telecommunication device for the deaf is 325-676-6360.

CERTIFICATION

I hereby certify the above Amended meeting notice was posted on the bulletin board at the City
Hall of the City of Abilene, Texas, on the 28th day of February, 2025, at 4:00 p.m.

Shawna Atkinson, City Secretary
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City of Abilene Child Advocacy Center Board Agenda Notice is hereby given of a meeting of the
Abilene/Taylor County Child Advocacy Center Board of City of Abilene to be held on March 4, 2025
at 4:00 p.m. in the Taylor County Courthouse, 300 Oak St, Abilene, Texas, for the purpose of
considering the following agenda items:

CALL TO ORDER

MINUTES
1. Approve the minutes from the meeting on 10 Feb 2025

AGENDA ITEMS
2. Welcome/Introductions - New board member — Tim Bundick, MID
3. Discussion and potential approval of two board resolutions appointing Jeff Cook as the Interim
Executive Director for up to 90 days for the HHSC and VOCA grants.
4. Loose Change for Change update
5. Awareness Updates (By Staff Member, Brandon Gurganus)
a. Removal of DEI in accordance with Executive Order
b. Overview of community assessment that the CAC will conduct
6. Director’s Update
a. Bi-annual site visit overview and introduction of inspectors (attending the meeting)
b. Status of funding outlook
c. Overview of the hiring process that the CAC will use to hire the next Executive Director

ADJOURNMENT
7. Our next meeting will be TBD.

Notice

In compliance with the Americans with Disabilities Act, the City of Abilene will provide for reasonable
accommodations for the persons attending meetings. To better serve you, requests should be received forty-
eight (48) hours prior to the scheduled meetings. Please contact the City Secretary’s Olffice at 325-676-
6208. Telecommunication device for the deaf'is 325-676-6360.

CERTIFICATION
I hereby certify the above meeting notice posted on the bulletin board at the City Hall of the City of
Abilene, Texas, on the MONTH, YEAR, at HH:MM a.m.

Shawna Atkinson, City Secretary
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