SPECIAL CALLED MEETING
BUDGET WORK SESSION
July 22,2024 at 9:00 a.m.

CITY COUNCIL OF THE CITY OF ABILENE, TEXAS
COUNCIL CHAMBERS, CITY HALL

The City Council of the City of Abilene, Texas met in a Special Called Meeting on July 22, 2024, at 9:00 am. in
the Council Chambers, 555 Walnut St. Mayor Weldon Hurt was present and presiding, along with Mayor Pro-
tem Kyle McAlister, Deputy Mayor Pro-tem Travis Craver, and Councilmembers Shane Price, Lynn Beard,
Blaise Regan, and Brian Yates. Also present were City Manager Robert Hanna, City Attorney Stanley Smith, and
City Secretary Shawna Atkinson.

Councilmember Brian Yates delivered the invocation, and led the Pledge of Allegiance to the Flags of the United
States of America and the State of Texas.

Mayor Hurt outlined the agenda for the morning.

PUBLIC COMMENTS
Mayor Hurt opened the public comment period. The following addressed the city council:

Tammy Fogle
Conni¢ Howard
Martle Hollowell
Tia Troop

With no other speakers coming forward, the public comment period was closed.
BUDGET WORKSHOP

Staff Presentation on Revised FY 2023-2024 and Proposed FY 2024-2025 Budgets
Complete Budget Review

City Manager Hanna provided the overview of the proposed schedule for budget work sessions

Budget Workshop July 22
First Reading 2023-2024 Revised Budget

First Reading 2024-2025 Budget

First Reading Tax Rate

First Reading Fee Schedule

Public Hearing and Adoption of: Augusi 8 — Regular Council Meeting
2023-2024 Revised Budget

Tax Rate

2024-2025 Budget

Fee Schedule

The Revised FY 2023-2024 and Proposed FY 2024-2025 Budgets information was as follows:



General Fund — Budget Summary

ACTUAL APPROVED REVISED PROPOSED
2022.2023 20232024 2023-2024 20242025
Revenues
Taxes & Franchses § 106350116 5 112310720 § 110339580 § 113:8ME00
Letenges & Permits. 1577181 1,287,480 1,330,480 1257830
Intergovemmantal Revenue 7,020,040 125465 144 645 124,700
Charpes for Services 1713475 1,513,202 1,551 308 1343855
Finzg & Forfeitres 1,171,933 1,123,810 920 710 932340
Rsoziansous Revenus 12238459 $2.857,953 13312048 13212805
Transiess In 2576,009 2518,600 2578000 2533600
Tota! Reveniss 133.025.141 131,837,675 130 286 768 1333300
BExpenditures
Personnal Costs 83.575.061 91,013,452 $9.568.724 95053054
Suppies £ Materais 3975713 4,485,858 1462480 4143915
Purchacasd Senices 4830362 5572072 S026.824 5239713
GiRer Charges & Senvices 14201012 17673283 1593314 6,534,670
Capital Ousay WoTe - - -
Transiers Cut 20935793 13,113,600 2AT2044 72,171,718
Totsl Expenditures 17 ATTI0E 131,837.675 135 245 525 133333 031
Het Ravenues Over (Under) Exponditures 5547483 {7.962127)
Fund Salancs Begnning, Ociober 1 35095468 30,330,631 40632 954 32670827
Fund Balarms Ending, Sepleriber 30 B3 30,330,831 32 670 837 33670 527

FY 2024 Revised Revenue Chan

General Fund

es from Ori

Budget Work Session
July 22, 2024

Category Description Increase (Decrease)

Sales tax
Franchise fees

QOther taxes

Munricipal Court fines

Recoveries of expenditures

Decrease in receipts

Decrease in gas franchise

Increase in mixed beverage tax receipts
Decrease in citations

Recoveries from Ambus deployments

All other changes

Total decrease in revenues

General Fund

es from Original

- -

penditure Chan

$(1,839,120)
(218,270)
65,000
{143,100)
424,727
159,857
$(1,550,906)

Budget

Personnel costs Frozen positions and vacancy savings * $(1,424,738)
Other charges & services 50% credit to utility charges * {580,000)
Transfers out FY 23 year-end excess fund balance transfer to MIP 8,089,334
Reduce transfer for Street Maintenance projects * (500,000}

Reduce MIP sales tax transfer from 5% to 4.5% * {329,455}

Fund 380 Agreement for AYSA Year 1 800,000

All other changes 356,080
Total increase in expenditures i $6,411,221

* Expenditure reductions in response to sales tax revenue decrease

/.

2
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General Fund

FY 2025 Revenue Changes from FY 2024 Revised Budget

Category Description | Increase (Decrease)

Properiy tax 8% increase in taxable values and increase in tax $3,776,620
rate

Sales tax Decrease due to full 12 months {483,780}

of audit repayment to State

Parks & Recreation Charges Removed Summer Playground and other {232,250}
recreation program changes

All other changes (8,278)

Total increase in revenues ! $3,052,312

General Fund

FY 2025 Expenditure Changes from FY 2024 Revised Budget

Personnel! costs ieet & Confer payroll increase 53,363,342
Stability Pay changes for comp plan compression 1,072,269
Other charges & services Contributions for community partrers (231,249)
Transfers out Remove FY 23 year-end excess fund balance transfer to MIP {8,089,334)
Remove transter for 380 Agreement {800,000)
Remove transfer for Convention Center projects {789,395}
Various categories Recreation program changes * [859,070)
All other changes 1,423,622

Total increase in expenditures $(4,909,815)

* Expenditure reductions in response to sales tax revenue decrease FA

Schedule of Tax Rate Per $100 Assessed Valuation

FY 2016-FY 2025
Fiscal Year ‘ General Operating | General Debt Service

2016 5306 .1834 7140
2017 .5448 2017 7465
2018 5648 .2102 2751
2019 5648 2074 J722
2020 6069 .1808 7877
2021 6019 .1858 1877
2022 .6019 .1832 .7851
2023 .5988 .1633 : 7621
2024 .5918 .1410 7328

2025 6078 .1660 7738
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Historical Tax Rates Per $100 Valuation

$0.9000

$0.8000 7751 722 ¥87TT 7877

7140 i e e
£0.7000
$0.6000
$0.5000
$0.4000
$0.3000
$0.2000
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$0.0000

2016 2017 2018 2012 2020 2021 2022 2023 2024 2025

m Maintenance & Operations  ® Interest & Sinking

Maintenance & Operations Tax Rate as a Percentage
of the Total Tax Rate

82%
8058
T8
76%
74%
72%
70%
68%
2016 2017 2018 2019 020 2021 2022 2023 (324  Proposed
2025

W M&O Tax Rate as a % of Total Tax Rate
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Stability Pay Scenarios for
Non-Civil Service Employees

Current

Scenario 1:

$8,000 Max

Scenario 2:
510,000 Max

Scenario 3:
512,000 Max

Maximem Payout 52,836 58,000 510,000 $12,000
Niinimum Service 5 years 1vyear 1year 1 year
t5
Curcent Salary x s400x $500x $600 x
Formula 005 x 2 ; E
3 Years of Service Years of Service Years of Service
Years of Service
Varies based on
Yoo Reath Max salary * 20 years 20 years 20 years
Increase in Cost to
General Fund $49.371 $752,884 51,072,269 $1,342,283

Scenario #2 included in
2025 Proposed Budget

™ <
»
m

YN

Water & Sewer Operating Fund — Budget Summary

*As an example, under the ecurrent program on employee with
a salery of $40,000 reaches moximum at 15 years of service.

ACTUAL APPROVED REVISED PROPOSED
2022.2023 2023.2024 2023.2024 2024-2025
Revenues
Charges for Services
VWater Charges $ 50.689444 5 53,109630 § 52878738 §  E7.917.473
Sewer Charges 17,743,585 19,355,280 19.284.840 21,258,350
Ciher Charges 924,580 1,060,000 1.060.000 1,060,000
kliscellansous Revenus
investment Income 1,119,423 §61.810 1011810 1,011,810
Rents & Royaltes £4.539 82.910 82910 B2.910
Recoveries of Expenditures 16332 128,680 180,340 128,650
Gther Income 156,516 £.130 37.230 5,130
Sale of Astels 470,273 . - -
Total Revenues 71.174.700 74.704.450 74.535.953 §1.465.379
Expenditures
Vater Administration 2.271,159 3.258.740 3610422 194 883
Customer Service 4.005.987 5.5682.35% 6032722 6,454,550
v/ ater Production 7.848.448 £.535.903 8773648 8,513,018
Waler Treatment 6,651,954 8.879.854 9.813.685 9,962.271
Water Distribution 7.866.828 8982433 9.241.057 9522830
Wastewater Calection 2,398.257 2.578.025 2754603 2797734
Wastevater Treatmant 4.655.868 4.727.143 5,293.571 5,372,792
Environmenta! Lab +.813.472 2.012,187 2.108.017 2.838.259
Utility Special Services 34130429 35.3442.650 35,342,690 36778912
Total Expenditures 71.645.402 80.500.331 83.970.413 81.485.379
Net Revenues Over (Under) Expendiures (#70.702) (6,195,881} (9.434.455; A
Fund Balance Beginning. October 1 28,209,085 27.110.300 27.738,393 18,303,938
Fund Balance Ending. September 30 $ 27738363 5 20914419 § 18303838 § 18303933
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Water & Sewer Operating Fund

FY 2024 Revised Revenue Changes from Original Budget

Category | Description | Increase (Decrease)

Charges for services Decrease for 50% utility credit to General Fund $(301,342)
investment income Increase in rates 50,000
All other changes 82,850

Water & Sewer Operating Fund

FY 2024 Revised Expenditure Changes from Ori

Personnel Utility 8illing Customer Service new positions and $470,962
other increases

Supplies Chemical cost increases 470,600

Water and sewer system maintenance 1,165,399
Capital Outlay Environmental Lab equipment 174,656
All other changes 789,065

Total increase in expenditures $3,070,082

Water & Sewer Operating Fund

FY 2025 Revenue Changes from FY 2024 Revised Budget

Categor Description Increase [Decrease
gory P

Charges for services Water and sewer rate increases $7,012,271

Ail other changes {82,850)

Water & Sewer Operating Fund
FY 2025 Expenditure Changes from FY 2024 Revised Budget

Category Description Increase (Decrease)

Personnel Stability Pay changes for comp plan compression $440,380
Purchased Services Engineering and consulting services 410,110
Other Charges & Services  Increase in indirect cost charges 276,553

Increase in franchise tax payment 196,490
Capital Qutlay Envircnmental Lab equipment 545,344
Transfers Out Decrease in capital project transfers (4,503,284)
All other changes 129,373

Total decrease in expenditures $(2,505,034)
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City of Abilene Water Utilities - CIP 5 YR. PLAN

Transmission Line Valve Replacement 50.15 50.15 $0.15 $0.15 $0.15
ntanhole Rehab & Replacement 0.15 0.15 0.15 0.15 0.15
Utility Relocates 1.50 1.50 1.50 1.50 1.50
Unplanned Projects 2.50 2.50 250 250 2.50
S 14th Street Water Line Relocation from Ploneer to Sylvan 0.58

PK RO Concentrate kine Phase 2 2.43 2.43

Buttonwillow Sewer Intercept Improvements 147

WTP Caustic Tank & Dry Polymer Feed 142

Hwy 83/FM3034 Water Line Relocation 0.73

Lake Abilene Dam improvements 1.75

Grimes WTP — filter Media Replacement 30.76

Grimes WTP — Clarifier & Backwash Tank Rehab .63

30" Cottonweod Street 131

24" & 26" Loop 322 Water Line, Maple to Buffalo Gap 1.73 $1.73

1.5 MG Elevated Storege Tank for 2nd PP 3.61 53.61

20" Hwy 277 Twylight Trall Water Line 1.28 1.28

East Hwy 20 14" | Replacement .98 0.98

NEWTPF Rehabilitation 11.50 11.50

1.5 MG Elevated Storage Tank for ist PP 4.15 54.16

Prison EST Rehabikitation (025 MG} 059

10" Lake Ft Phantom Loop $1.61 $1.61

Hamby WWTP Sfudge Disposal Site 2.80 $2.80
1st/2nd PP Boundary Modifications 1.58

Totals | $17.11 $27.58 $28.02 512.87 $8.68

Airport Operating Fund — Budget Summary

ACTUAL APPROVED REVISED PROPOSED

2022-2023 2023-2024 2023-2024 2024-202%
Revenues
Intergovernmental Revenue

Federal Grants & Programs 1] 1267327 § - -1 - s -

State Grants & Contracis 50,000 35.000 75.000 75.000
Chazges for Services 1.669,683 1.553.146 2,023.850 2,012,671
Miscelianeous Revenue £587.953 732,551 791.509 793.555

Total Revenues 3.674.553 2.320.697 2.850.359 2.881.226
Expenditures
Personnal Costs 1,663,323 1910886 1.817.638 1.9582.081
Supplies & Materia’s 291.403 242170 242,320 217,885
Purchased Services 83.277 156.636 141,845 154,196
Other Charges & Services £34.050 959,320 972,520 1.032.838
Total Expendtures 2.672.053 3.268.792 3.278.324 3.386.978
Net Revenues Over (Under) Expenditures 1,002.910 {848.095} (388.955) (505.752)
Fund Salance Beginning, October 1 282,911 1.043,631 1,285.821 896,856

Fund Balance Ending. September 30 S 1285821 § 95436 $ 8965866 5 391.114
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Solid Waste Services Fund — Budget Summary

ACTUAL APPROVED REVISED PROPOSED
2022.2023 2023-2024 2023.2024 2024-2025

Revenues
Charges for Services § 18580052 5 20816580 5 20,742,833 §  22847.535
Miscelansous Revenue 186,181 174,210 i74.210 174,210
Total Revenues 18.776.232 20.990.790 20.517.043 23.121.745
Expenditures
Parsonnet Costs 4623444 4,963,428 5025155 5,517,330
Supplies & Materials 126,138 201.010 241.010 227.010
Purchased Services 3.382.173 3,587,057 3.338.010 3.401,133
Other Charges & Services 6,228,292 7.180.111 7.182.81 7423769
Capital Qutlay 414,578 450,000 410.060 750,000
Transfers Out 2,527,850 4.475.000 4,725,047 4,960,000
Total Expendiures 17.302.476 20.856.603 20.817.043 22.279.242
Net Revenues Over (Undet) Expenditures 1473756 134,187 - 842,503
Fund Bafance Beginning. QOctaber 1 3,634,152 4,609.046 5.107.848 5.107.948
Fund Balance Ending. September 30 $ 51078485 4743.233 5 5167848 § 5950451

Stormwater Fund — Budget Summary

ACTUAL APPROVED REVISED PROPOSED

2022-2023 20232024 2023-2024 2024-2025
Revenues
Charges for Services s 3238505 § 3693430 8 3571180 § 3,851,764
Fines 455 1.600 1.030 1.0
{liscellaneous Revenue 130,566 119.350 119,850 122.330
Total Revenues 3.367.527 3.714.280 3.692.030 3.775.084
Expenditures
Personnel Costs 1.397.754 1,609,303 1.536.371 1,649,011
Suppilies & Materials 149.638 320,509 290.259 308,229
Purchased Services 10,351 191,160 221,180 137,430
Other Charges & Senvices 1443838 1830873 1,799,953 1680424
Capital Qutiay 88.765) - - -
Transfers Qut 239,000 - 79230 -
Total Expendtures 3471817 3.591.885 3.918.013 397504
Net Revenues Over (Under) Expenditures 185,710 (277.5¢5) (225.983) -
Fund Balance Beginning, October 1 1.892.505 1,469,827 2,088,216 1,862,233

Fund Balance Ending. September 30 $ 2088216 § 1192242 § 1852233 § 1862238
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Self Insurance Fund — Budget Summary

ACTUAL APPROVED REVISED PROPOSED
2022-2023 2023-2024 2023-2024 2024-2025
Revenues
Charges for Services 5 14606550 5 15501897 5 15635305 §  15.495.885
iscelianeous Revenue 1.011,165 821.480 2.273.480 797.758
Transfers in 708.220 200,000 200,000 200.000
Total Reverues 16.320.975 16.613.377 18,109.785 17.493.673
Expenditures
Personnel Costs 504,526 554,731 563,289 520414
Supplies & Materials 24,240 44759 44,469 44359
Purchased Sarvicas 185.326 181,000 292.21% 241,660
Othar Charges & Services 14.516.620 15815829 17.294.759 16.812.103
Capital Cutiay - 166.200 71.282 -
Total Expenditures 15.230.712 16.762.518 18.266.057 17.618.536
Net Revenues Over (Under) Expsndiures 1,050,263 (148.142) (156.272) (124,863)
Fund Balance Beglnning, October 1 8,762,194 8,132,854 7.872457 7.716,185
Fund Balancs Ending. September 30 $ 7872457 § 798372 5 7716185 S 7.581.322

Health Insurance Plan Changes

2025 Proposed 2025 Proposed
2025 Proposed
(10% EE Increase) ‘ (33% EE Increase) en
Empioy=e Premiums- Base Plan Buy Up Pian High Deductible Health
monthly cost Plan
Employee only $1405164 $180%238 %90
Employasetchildren $3283$361 §534§511 $230
Employee + spouse £6675624 $8575874 §375
Emptoyee+famity $656%722 $76051,011 $500
City Contribitions $708 per employee $708 per employee $708 per employee
maonthly monthly monthly + $750
$1,000 annually to
HDHP
Meadical Copay $50/%75 $35/860 100% after deductible
Prescription Copay $15/$50/$70/ $15/%$50/370/ 100% after deductible
$150 $450
Deductible $3.000/36,000 $4,500/$3,000 $4,500/$9.000

$7.500/$15,000 $5,500/$11.000 $4 500/$9.000
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Health Contributions compared to Health
Claims/Administrative Charges

$14,000,000.00

$12,000,000.00

$10,060,000.00
$8,000,000.00
$6,000,000.00
$4,000,000.00
$2,000,000.00
$0.00

2016 2017 20138 2019 2020 2021 2022 2023 Revised Propose
2024 2025

# Health Contributions m Health Claims & Administrative Costs

Street Maintenance Fund — Budget Summary

ACTUAL APPROVED REVISED PROPOSED
2022-2023 2023-2024 2023-2024 2024-2025

Revenues
Street Maintenance Fee s 7278271 $ 7,271,850 5 7255450 § 7,256,450
Investmant income 140,333 79.570 260,000 150,000
Contributions & Donations 1.884.562 - 1.657,300 -
Transfers In 4.580.458 5.340.200 4.840.500 4.840,800
Total Revenues 13.884.253 12.692.320 13.954.850 12.247,350
Expenditures
Suppiies & Materials £43.083 1,040,200 1.025.005 1.040.900
Transfers Cut - Street Project Fund 10.186.033 14,653,600 15,656,030 10,775,000
Total Expenditures 10.829.056 15.693.8900 i6.881.035 11.515.900
Net Revenues Over (Under) Expenditures 3,055,157 (3,001,580} {2.926.385) 431450
Fund Balance Beginning, October 1 2 465,087 $,396.355 5.520.224 2593.823¢

Fund Balance Ending. September 30 $ 55202248 3394776 § 2593833 §  3.025.289
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Fire Apparatus Fund — Budget Summary

ACTUAL APPROVED REWVISED PROPQSED
20222023 2003-2024 2023-2024 0242025
Ravenues
Transtes from General Fund H P00 § 100G S LIS § 10,000
Transter lrom Mines Improvement Fund - . 1,000,000 -
Interest Earmags 40.459 19.071 5423 15558
Teral Revenues 1.130.959 1,115.074 2,135,438 1.115.518
Expenditures
Booster Line e e 3383 9
Brush Truck - $00.00% 352500 200000
Cardac Mondor Lease §7.712 g2 207405 207.485
Esectc Vahicle Equipment - - 208600 -
Eiegard CPR System 49552 . - -
Fice Engines 1421020 - - 1E15581
Firefignaing Hose 18254 - - -
Freld Resource Lledic Vehice - 78.750 184,631 -
Gear Extracior Pumps = o 13.605 =
Hazmat Response Vencis = - £53.627 .
Laungsy VWasher-Extractors 5559 e C
Mabia Data Computeis O o 78600 201 655
PFPE Gear - - 250.000
Rescus Equpmant - - 33653 -
Restus Vehlite = - - 50.000
SCEAYvashatle Hamesses 5713 . . -
Staron =) Demo 49535 s - -
S Water Rescus Equipment 12651 “ - -
Thermal Imagng Cameras - - 14800 -
sty Task Vence 5410 - . -
Total Erpéncitures 1675655 §65.452 1,785.047 2474845
Hat Ravenuas Ouer (Under) Expandiunes (535207 552,609 Ly o] £1.359.12h
Fund Branca Beginning, Cctaber 1.746.665 953548 1.219.453 1.554.849
Fund Baiance Ending. September 30 < 12319458 5 1.505.557 $ 1551839 5 192,722
S

H22-293) Forityril
Rivewes
Tracstec Bom Gbobrl Fund 3 00000 5 1000
Trars's S Saed Fundy . 43000
Trarale Faat . O
~taredt £ 1 33 623 25757
Tots Revenan BN ] 1158757
23573 - - 8
20 . . .
- N7 -
53 3% A09.452
= i M
WCH IO B0 e 2050 - 230
Gat sy - - .
ward body arma a7 . tazn
Evrslgate oo Songe lethe I . Iors
- PTG TRNE
- &5 30 o
23 163 . - -
mex 15955 2582 Mo
- . IEITR .
- . ERE ] .

2377 231743 (1 -

- - - §YE2C

[RiH - 5323 -

b 2 = A5 31082 o

$1 038 52520 £ S15e

136 151820 T ) HIETs

. 2628 FE 27T

B3 459 {3303 ETSE

a0 36400 ] M40

Tets Erp D43 182 551338 1 717 851

$TR452 250 3t

Ha? Baetet Ower (Unden) Eopanatigs

Fura Eaance Begrrung 1.374. 153 TARS A6 1aEn

Furd Epance Enang 5 1585914 $ 1LTEA2TE 3 345 453 3
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MINOR IMPROVEMENT FUND

ACTUAL APPROVED REVISED PROPOSED
20222023 2230 0232004 20243025
Reveowes
Transfers bom Ganaal Fund $ 88574 $ 233682 S 10153470 § 200%.5€8
Transfers Samm Caplal Project Funds. 141 353 . - -
Transte from Healh Fund - ¥ . . -
Trangters om TIRZ 100000 1000 1000 13082
Transfers from Wale 93700 9.7 $23.1%0 -
Transfers froom Soid Viaste = = 225055 -
Transfars fom Staemaater 255000 - - -
ARPA-LELFRF Grant - 5000000 - -
CorBtutons Bnd 00NaNoNs . - 106.550 -
T 223,550 = 350 -
RESCHIIMIUS TS0 ES - - - -
Totx Regouss 10.053.377 753118 11052426 2014227
Eapsnctures
City Hanager's Office
S50 Nomn B 780 - 321848 -
Animal Sheter 1.967.84% 2100000 £2522% -
Ciy Hal 19t Fagex 7 Basament Remode! 879,503 - nez2 o
City Hall 2nd Fioor Office RémoSel 2882 - - o
2y Fal Ina Fidet ASTaristraton . - 15747 o
Cy Hail Extecior | Buliding Enciope 54851 - JT3EES -
AT 350 Agresmant -101 Oypress Demo S82.000 E -
Do.raz-m Motel Crangeonoe 54 2054 - 844,178 .
Downto on Hotel Comearton Centes HNaming Rignty LR =] - 35241 -
Diorentown Putlic Padceay improvenant Fian 33000 - - -
Falen Hard Lemony <2850 . M0 -
Hateoat for Humacndy 330 Agredment- 1350 Cypoess 170 o 253,300 o
HErtage U - . TOHO0T -
Hoy 35 Acres 7.55 . = -
Qe of Professional Standerds
City Mansmsl Comaas - - ELE .
Human Resources
Candian impitaiantaton ASSSaNTe 30,1448 o 15085 .
Come 3 Class Shudy 19,900 - - -
infarmation Technoiogy
ERP System Frasal 10822 $I7C0 1170058 o
Surviianct Camaras - Liwary 48425 - - -
Sciar Pole § Camens Equipment 23.524 . 5 -
ACTUAL APPROVED REVISED PROPOSED
2202 20222024 200 242025
Expendnues - continued
Polce
Impound - Sedurty Enhancemdnd 53lem s 3BM43 0§ - % - g .
LEC Fre Suppreasion Line 23655 . - .
LEC Foof 11015 - TEL S S
Ricdie Commang Cantis 2 . 315879 o
Fue
EOC Equipment - - 125.000 -
Fre Marsha Officd . - £3.000 -
Fre Suson®d’ 575435 - 4233 -
Fre Traning Facaey’ 18305 o 5 5
Fire dusritut Faciay £35.237 - - -
Gerwrator (FEMA Grant Matoh = - 76550 -
Staton 24 Do 38 - - 5
Stuton 89 Apparata - - 1.000 060 .
Pubiic Heamh
Eactonic Heat Records System G282 . N1 .
Planning & Development Senvices
Erar-ond Apatrents e 5 W0 O
Compratasior Fan 24573 - . .
tacd Drvelopees? Code Re.rte . - e Ruiuh J -
Public Works
Cotcia~ Dranage bmprovements &5 558 . .
Cypress Srastscass improvements' 328206 - -
Sokd W pete Route Autoraton . . -
En 108 Tayler Eamentary Imgoovements - J -
Transpertatson
TIDOT Aviaton Grant Mateh-Texas Forest Tenice
Ramg mprovementsy’ - 2000.000 . 3
Wicrowave Rasa System’ 7 . 743,000 - -
Litrary
Hactage Sqoae 12345 - FAEA ] -
Zoo
200 Fioar Infrastuchuns - - 43755 .
Perrmater Fants on NaTo sl ALPERgE - [ ¥cer] 55000 -
Parks & Recreation
Ldagtee Receiton Roct 5455 - . O
Advers o Co Bagans g . 141,750 -
Sasabal Sofmal Mazur Fan 1050 . 14,500 .
Codar Cradk Trae 1123235 - 227255 e
Cate Pan Ne < Rasroom 203504 - 780 -
Doy Park - 0,000 192575 .

Eproud Soecd Evet Peemmng Soft-pre 9000 - - G
Laka FI Prpntom Pack. Masts Pasn S - 126700 =
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ACTUAL APPROVED REVISED PROPOSED
2022.2023 2023.2024 2023-2024 2024-2025

Expendiures - continued
Parks & Recreation - continusd

League Grant Projects s - 8 300000 5 0785 S .
Dide Litte League Bating Cages - - §7.3%0 -
Norhem Litte League Impiovements - . 105,000 -
Southem Lits Leagus Improvemeants. = o 37.820

e Lite League Improvemants . 51313

Wylie Fastipich Seftal Improvements - - 45.958 =
Ablene Hockey Rink o o 27000 -
Abfens Hockey Banches D - 33023 -

Leyea el Goif Course Surcgy SE557 - - .

hiax. el Golf Course Bridges Fhase 2 204.000 - - o

Ne‘son Park Flat Fields - 8.000.050 5000000 -

Netson Pask - Waking Tral Repiacement £07.550 . 33.923 -

Neiscn Wilson Park Improvemants - 150,000 181,115 -

Redbud Park « Walking Tral Replacement® ©40.033 - 45475 5

Rose Park Pukiebal Couns’ 1525 1,500,000 148.875 -

Splash Pads Shage Sruthoes - ¥3.760 3,700 .

Sears Park Playground Equipment . - nse -

Sears Park - Waking Trad Replacement 288,535 = 07832 O

Valentng Park brprovements 413590 = 153.257 -

Vaughn Camp Park Playground Equipment £5.:483 - 5

wytie Sofbal Dugouts - - 346451 -

Teta! Capial Project Expenditures 10.202.677 13.545.400 21.864.3:8 -
Met Revanuas Over (Under) Expenditures {865 300 {8.012.032) (10807522 2094227
Fund Baance Beguwing, Oclober 1 16.728.577 1571.50 15.917.277 5.108.35%
Fund Ba'ance Ending. Septemier 30 5 15517277 8 l.SSQiSOS 5 5108355 § 7.123.582

hig0 funded - h other capial projest funds Trose amounts ave not refiscted in this scheoue,
? Proposed to be funded with future i$suance of certficates of cbigaton

Proposed Projects for Certificates of Obligation (CO)

Approx. Annual

| Impact to Tax Rate Cast to
Project . [per 5100 value) Taxpayer*
TxDot Ramp Grant Match 41,019,908 .0015 per $100 52.60
Microwave Radio System 740,041 .0006 per $100 $1.00
Equipping AHS Main Library 3,000,000 .0024 per $100 $4.06
Rose Park Picklebail Courts 2,087,960 .0017 per $100 52.82
Total Projects for CO Issuance $7,747,909 $.0062 per 5100 | $10.48

CITY OF
*Estimote based on average residential homesteod opproised value for 2024 of B I L E N E
$170,404, with an annual city property tax bill af $1,319 at the 2025 proposed tax rate. \ E X A
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All Other Funds
Other items to be aware of...

The Fleet Replacement Fund will purchase vehicle and equipment replacements as follows: $2,207,720 for
General Fund, $391,000 for Water & Sewer Fund, $52,000 for the Airport Fund, $1,245,000 for the Solid
Waste Fund, $353,800 for the Stormwater Fund and $48,000 for the Fleet Services Fund. This totals
$4,297,520. Within this total is $624,720 for the Year 1 cost of new leases for patrol vehicles and some
midsize SUVs. All purchases exceeding $50,000 will require Council approval, and all will meet Council’s
adopted vehicle replacement policy.

Mr. Hanna also spoke about the concrete aprons for Fire Stations 6 and 8. They are deteriorating and need to
be replaced. That cost is between $770,000 and $1.1 million. There is also a backlog of obligated building
demolitions that were scheduled by the Board of Building Standards that need to be paid for.

DISCUSSION

Council discussed parking for APD patrol vehicles at the fire stations, and potential shade structures for the
vehicles. The furniture at Abilene Heritage Square was discussed at length, and the majority wish to pay cash
for that, not issue debt. Councilmember Yates suggested to fund the Microwave System and the TXDOT
Airport Ramp with Certificates of Obligation, since they are durable goods that will last for the time that we
would be paying off the debt.

Councilmember Beard proposed going with scenario one for the stability pay, to cut down on some costs, and
to see what else could be cut to maintain the current tax rate. He asked to revisit the restroom at the dog park.
He is abstaining on the TXDOT Airport Ramp though.

The pickleball courts were discussed at length, and it was the consensus of Council to not fund these at this
time.

The stability pay was discussed at length. Councilmember Regan would like to see a straight adjustment to
everyone’s salary and not do the stability pay. The remainder of Council was in agreement to do scenario one
on the stability pay.

The five additional police officers were discussed, as well as the Police Department’s authorized strength.

Mayor Hurt recessed the meeting for a break between 10:30 a.m. and 10:35 a.m.

Councilmember Regan asked about pulling back the restrooms at the dog park.

EXECUTIVE SESSION

Mayor Hurt recessed into Executive Session at 10:36 a.m., pursuant to the following of the Open Meetings
Act, with the following issues discussed during this session, as listed on the agenda and authorized by the
noted Texas Government Code Section:

A.551.071 (Consultation with Attorney)
1. Dog Park

The Executive Session ended at 10:39 a.m. and reconvened to Open Session. Mayor Hurt reporied no votes or
action were taken in Executive Session.
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DISCUSSION CONTINUED
Council discussed the cushions that we will have on the MIP fund and the 90 day fund, if we pay cash for
certain things. Mr. Hanna is comfortable with both cushions if Council decides to pay cash for the 1iems
discussed.
Council had questions on the timeline for the Microwave project and the TXDOT Airport Ramp. Don Green,
Director of Transportation, spoke on those. They will both be put out to bid in the next few weeks so they

hope to begin those projects soon.

Council had questions on the fire stations. Cande Flores, Fire Chief, spoke about the stations and the need for
the new concrete aprons. He clarified that they could wait a little while on those, if needed.

Council had questions on cash funding versus issuing debt on several items and asked to see some numbers
before a decision is made. Mr. Hanna asked to break for lunch so staff can run numbers.

Mayor Hurt recessed the meeting for lunch from 11:15 a.m. to 12:30 p.m.

After lunch, Mr. Hanna presented the following slides for Council’s consideration:

Scenario for No M&O Tax Rate Increase

Impact to Tax Rate
Amount [per $100 value)

Remove Tech Fund Cne-Time Cutlay for $(199,000)  $(.0024) per $100

Cameras and Screens

Reduce Stability Pay to $8k Max {319,385) {.0038) per $100
Remove Funding for 5 New Palice Officers {434,939} {.0052) per $100
Reduce City Manager Contingency {100,000} [.0012) per 5100
Rebuild ABI Funding (281,730} {.0034) per $100

Total Cuts | s(1,335,054) | $(.0160) per 5100

Schedule of Tax Rate Per $100 Assessed Valuation

FY 2016-FY 2025
General Operating | General Debt Service | Total Tax Rate

2016 5306 1834 7140
017 5448 2017 7465
2018 5648 2103 J751
2019 5648 2074 J722
2020 6069 1808 TBTT
2021 6019 1858 T877
2022 5019 1832 7851
2023 5088 1633 7621
2024 5918 1410 7328
2025 8872-5918 .1660 387578

Mr. Hanna went over the numbers they used to come up with a no M&O tax rate increase. The options were
discussed at length.

Leaving the five police officers in the budget was discussed. Ron Seratte, Chief of Police, came up to speak
about the impact that will have. He is hopeful they will have a strong academy and will actually need to hire
those five police officers in the near future. It is the consensus of Council to leave the officers in at this time.
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Mr. Hanna confirmed Council’s consensus on the following: not funding pickleball, using cash to pay for the
AHS Library FE&E, hold off on the Fire Station Concrete Aprons until later in FY 25 before issuing any debt,
$150,000 to fund the backlog of building demolitions, leaving the five police officers in the budget, and going
with scenario one on the stability pay.

ORDINANCES
Consider on First Reading - Ordinance Approving Revised 2023-2024 Budget
Mayor Hurt opened the public hearing. The following spoke on the item:

¢ Tammy Fogle
e FEric Bengs

With no other speakers coming forward, the public hearing was closed.

Mayor Pro-tem McAlister moved to approve the item as presented. Councilmember Price seconded the
motion; motion carried.

AYES (7): Mayor Hurt, Mayor Pro-tem McAlister, Deputy Mayor Pro-tem Craver, and Councilmembers
Price, Beard, Regan, and Yates
NAYS (0): None

Councilmember Beard had conflicts and abstained from voting on the Aviation Fund, the Self-Insurance
Fund, and the TXDOT Airport Ramp. A Conflict of Interest Affidavit was filled out before the meeting and
filed with the City Secretary’s office.

Consider on First Reading - Proposed 2024-2025 Budget

Mayor Hurt opened the public hearing. The following spoke on the item:
* Tammy Fogle

With no other speakers coming forward, the public hearing was closed.

Mr. Hanna listed the following changes: cash fund $3 million for the AHS Library FF&E, cash fund $150,000
for building demolition, cash fund to offset the balance in the reduction of the RebuildABI program, not
including pickleball, stability pay funded at scenario one, add back in the five new police officers, fund with
debt the TXDOT Airport Ramp and the microwave system, and if sales tax doesn’t materialize the fire station
improvements later in the fiscal year.

Councilmember Yates moved to approve the item with the changes Mr. Hanna listed above. Deputy Mayor
Pro-tem Craver seconded the motion; motion carried.

AYES (7): Mayor Hurt, Mayor Pro-tem McAlister, Deputy Mayor Pro-tem Craver, and Councilmembers
Price, Beard, Regan, and Yates
NAYS (0): None

Councilmember Beard had conflicts and abstained from voting on the Aviation Fund, the Self-Insurance
Fund, and the TXDOT Airport Ramp. A Conflict of Interest Affidavit was filled out before the meeting and
filed with the City Secretary’s office.
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Consider on First Reading - Ordinance Setting Tax Levy
Mayor Hurt opened the public hearing. With no speakers coming forward, the public hearing was closed.

Mayor Pro-tem McAlister moved to approve the item as presented at a $0.763 tax rate. Councilmember
Beard seconded the motion; motion carried.

AYES (7): Mayor Hurt, Mayor Pro-tem McAlister, Deputy Mayor Pro-tem Craver, and Councilmembers
Price, Beard, Regan, and Yates

NAYS (0): None

Consider on First Reading - Ordinance adopting fees and charges for FY 2024-2025

Mayor Hurt opened the public hearing. With no speakers coming forward, the public hearing was closed.

Councilmember Price moved to approve the item as presented. Deputy Mayor Pro-tem Craver seconded the
moftion; motion carried.

AYES (7). Mayor Hurt, Mayor Pro-tem McAlister, Deputy Mayor Pro-tem Craver, and Councilmembers
Price, Beard, Regan, and Yates
NAYS (0): None

ADJOURNMENT

Because the budget workshop was completed and scheduled ordinances adopted at first reading, the public
was informed that the meetings scheduled for July 23" and July 24" will not be held.

The meeting adjourned at 1:07 p.m.

Shawna Atkinson Weldon Hurt
City Secretary Mayor

Minutes approved on: HMSM}T]— P ?:w
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