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Special Called Meeting - Retreat 

 
Notice is hereby given of a meeting of the City Council of City of Abilene to be held on March 8, 2024, at 
8:30 a.m., at City Hall, 555 Walnut Street, Council Chambers, Abilene, Texas, for the purpose of 
considering the following agenda items. All agenda items are subject to action. The City Council 
reserves the right to meet in a closed session on any agenda item should the need arise and if applicable 
pursuant to authorization by Title 5, Chapter 551, of the Texas Government Code. 

  CALL TO ORDER 
  INVOCATION 
  1.  Councilmember Blaise Regan  
  PLEDGE TO THE UNITED STATES FLAG AND THE TEXAS FLAG 
  PUBLIC COMMENTS 

  
  There will be no votes or any formal actions taken on subjects presented during public comment. The 

public comment period will only allow members of the public to present ideas and information to city 
officials and staff. 

  AGENDA ITEMS 
                 All items are for discussion only. No votes or action will be taken.  
  2.  Core Purpose, Core Values, Strategic Priorities  

  

3.  Organization: 

• Compensating for Years of Service 
• Take Home Vehicle Policy 
• APD Authorized Strength 
• Childcare Benefits for Employees 



• TMRS Non-retroactive COLA 

  

4.  Capital Improvements: 

• Street Improvements 
• Information Technology 
• Facility Needs & Parks Improvements 
• Utility Improvements & Water Supply 
• Maxwell Golf Course 
• Stormwater Masterplan 
• Convention Center 

  

5.  Community: 

• North/South Council Boundary 
• Infill and Code Compliance 
• West Texas Homeless Network 
• Micro Transit 

  ADJOURNMENT 
 

In compliance with the Americans with Disabilities Act, the City of Abilene will provide for 
reasonable accommodations for persons attending City Council meetings. To better serve 
you, requests should be received 48 hours prior to the meetings. Please call 325-676-6208. 

CERTIFICATION 

I hereby certify the above meeting notice was posted on the bulletin board at the City Hall of the 
City of Abilene, Texas, on the 27th day of February, 2024, at 11:30 a.m. 
  
  

  Shawna Atkinson, TRMC, CMC 
  City Secretary 

 


